Exercise 1.
Your company is planning to launch an important new project starting January 1, which will last one year.  You estimate that you will need one full-time project manager, two full time business analysts for the first six months, two full-time Senior programmers for the whole year, four full-time junior programmers for the months of July, August, and September, and one full-time technical writer for the last three months.

Use Microsoft Excel to create a stacked column chart showing a resource histogram for this project, similar to the one shown in figure 9-6 (see below).  Be sure to include a legend to label the types of resources needed.  Use appropriate titles and axis labels.

[image: image1.jpg]3637 cHAPTER 9

MW s e N

Number of People

R

Feb  March Apiil  May

Jan
M Mianagers = Business analysts || Programmers [Z Techni

Figure 9-6. Sample Resource Histogram




