Marketing Plan for Classic Airlines – 
You are the Director of Marketing for Classic Airlines. You’ve just been given the objective – "Come up with a marketing plan to help Classic Airlines fix our problems, stay out of bankruptcy, and significantly increase market share in our current marketplace.”  
 
The marketing plan should be 2500 - 3000 words and include the following information:
1.    Executive Summary
2.    Situation Analysis
o   Market Summary
o   SWOT Analysis
o   Competition
o   Product Offering
o   Keys to Success
o   Critical Issues
o   Historical Results
o   Macroenvironment
3.    Marketing Strategy
o   Your Version of the Mission Statement for the Company
o   Marketing Objectives
o   Financial Objectives
o   Target Markets
o   Positioning
o   Marketing Mix (Four P's)
o   Strategies and Specific Tactics (including estimated cost and timing for those tactics)
o   Marketing Research
4.    Financials
         Break-even Analysis
         Sales Forecast
5.    Controls
o   Implementation
o   Contingency Planning
 
The strategies and specific tactics section will represent the bulk of my grade.
  
Grading Rubric
 
	Criterion
	Unsatisfactory
	Satisfactory 
	Exceptional 

	1. Marketing Plan Approach (40%)

	Executive Summary
	Did not complete an executive summary.
	Completed an executive summary introducing and outlining the marketing plan.
	In addition to meeting the requirements of satisfactory, justified the analysis, strategy, financials, and controls with industry standards, best practices, and concepts.

	Situation Analysis
	Did not complete a situation analysis.
	Developed a situation analysis consisting of a market summary, SWOT analysis, competition survey, product offering, keys to success, critical issues, historical results, and the macroenvironment.
	In addition to meeting the requirements of satisfactory, justified the analysis with marketing concepts from the readings and research.

	Marketing Strategy
	Did not develop a marketing strategy.
	Developed a marketing strategy consisting of a mission statement, marketing objectives, financial objectives, target markets, positioning, strategies, the marketing mix and marketing research.
	In addition to meeting the requirements of satisfactory, justified the strategy with industry best practices and marketing concepts.

	Financials
	Did not complete a financials section.
	Developed a financials section consisting of a break-even analysis and a sales forecast.
	In addition to meeting the requirements of satisfactory, justified the financial numbers.

	Controls
	Did not provide controls. 
	Provided controls consisting of an implementation plan and contingency planning. 
	In addition to meeting the requirements of satisfactory, justified the implementation with industry best practices and justified the contingency plan with thorough risk analysis and mitigation.

	2. Understanding of Marketing and Customer Relationship Concepts (40%)

	Understand Strategic Human Resource Concepts
	Did not bring in information from the readings or referenced fewer than 10 or more concepts or theories from the assigned readings.
	Brought in information from the readings to support the ideas and perspectives positioned in the paper, referencing at least 10 or more concepts or theories from the assigned readings.
	In addition to meeting the requirements of satisfactory, provided a critical analysis of the ideas and perspectives referenced from the assigned readings and/or other contemporary articles.

	3. Writing Standards (20%)

	Quality and

Organization of the writing


	The paper is poorly organized with clumsy transitions from point to point, several spelling and grammatical errors, references not correctly indicated, and introductory and summary paragraphs may not be fully developed or engage the reader.
	The paper is very well organized with introductory paragraph that engages the reader, summary paragraph that communicates writer’s perspectives, excellent transition from point to point, very few spelling or grammatical errors and all references correctly cited.
	N/A

	APA Requirements
	The paper is not formatted correctly in accordance with APA requirements.
	The paper is formatted correctly in accordance with APA requirements.
	N/A


