EXERCISE A  p461
Suppose your organization is deciding which of four projects to bid on.  Information on each is in the table below.  Assume that all upfront investments are not recovered, so they are shown as negative profits.  Draw a diagram and calculate the EMV for each project.  Write a few paragraphs explaining which projects you would bid on.  Be sure to use the EMV information and your personal risk tolerance to justify your answer.  Please complete using Microsoft Excel 2003 or 2007 (do not use Microsoft Word).                                          

	PROJECT
	CHANCE OF OUTCOME
	ESTIMATED PROFITS

	Project 1
	50 percent 

50 percent
	$120,000

-$50,000

	Project 2
	30 percent

40 percent

30 percent
	$100,000

$50,000

-$60,000

	Project 3
	70 percent

30 percent
	$20,000

-$5,000

	Project 4
	30 percent
30 percent

20 percent

20 percent
	$40,000

$30,000

$20,000

-$50,000


PROJECT COMMUNICATIONS MANAGEMENT-Part 7
Several issues have arisen on the Video Game Delivery Project.  Four months have passed since the project started.  Gaurav and his company are complaining about not being paid appropriately you initially thought you would only need a small amount of customization of the outsourced software, but now the supplier says the customization will cost another $100,000 over their initial budget. The purchasing specialist on your internal project team, Nora, does not like the supplier at all and gets very hostile at team meetings.  Everyone else has been fairly happy with the supplier, and you weren't that surprised when they raised the customization estimate. Nora went to senior management (without telling you), and suggested terminating that supplier.  Your two information technology specialists, Matt and Najwa, came and told you that they both feel that they are being underutilized on the project.  As project manager, you have been getting short, weekly status reports from all of your team members, but many of them did not address challenges people are obviously facing.
EXERCISE B1, C8 (Part 8)
Several problems have been occurring on the Video Game Delivery Project which is a web-based application where people can rent/buy video games (educational/sports related). See the running case information in part seven above).  You have decided to be more proactive in managing risks.  You also want to address positive and negative risks.
1.  Create a risk register for the project, using Table 11-5 as a guide.  Identifies six potential risks, including at least two positive risks.  Use Excel spreadsheet.
Table 11-5
	No.
	Rank
	Risk
	Descr
	Categ
	Root

cause
	Triggers
	Potential

Responses
	Risk
Owner
	Probability
	Impact
	Status

	R44
	1
	
	
	
	
	
	
	
	
	
	

	R21
	2
	
	
	
	
	
	
	
	
	
	

	R7
	3
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


For example, the following data might be entered for the first risk in the register as follows.  Notice that Cliff's team is taking a very proactive approach in managing this risk.
No.: R44
Rank: 1
Risk: New Customer
Description: we've never done a project for this organization before and don't know too much about them.  One of our company’s strengths is building good customer relationships, which often leads to further projects with that customer.  We might have trouble working with this customer since they are new to us.
Category: people risk

Root Cause: we won a contract to work on a project without really getting to know the customer.

Triggers: the Project manager and other senior managers realize that we don't know much about this customer and could easily misunderstand their needs or expectations.
Risk responses: make sure the project manager is sensitive to the fact that this is a new customer and takes the time to understand them.  Have the PM set up a meeting to get to know the customer and clarify their expectations.  Have Cliff attended the meeting, too.
Risk owner: our project manager

Probability: Medium

Impact: High

Status: PM will set up the meeting within one week.

EXERCISE B2, C8 (Part 8)

Plot the six risks on a probability/impact matrix, using figure 11-4 as a guide. Assign a numeric value for the probability of each risk, and its impact on meeting the main project objectives.  Use a scale of 1 to 10 to assign the values, with 1 being the lowest and 10 being highest.  For a simple risk factor calculation, multiplied these two values (the probability score and the impact score).  Enter the new data in the risk register.  Write your rationale for how you determined the scores for one of the negative risks and one of the positive risks.

figure 11-4
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