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Appendix C, Part 2: Task 1
Scope Statement (Version 01)

	Project Title: Video Game Delivery Project
Date: September 22, 2007  Prepared by: Renee Hay, (321) 459-5022,  rhay1@VQ.com

	Project Justification:    Lori Dew, the company’s VP of Marketing as well as the project sponsor, initiated this project based upon market research. This project will help the company meet strategic goals by providing a web-based application developed by ABC Corp. The web-based application will focus on educational and sports-related games based on additional market research as well as meet corporate values. Project budget is $500,000. There will be an additional $30,000/mo. needed for operating expenses during the first year after project completion, and $10,000/mo. for second and third year. Initial estimates suggest that about $250,000 will go to hardware costs and the outsourced software and consulting services. 

The new web-based delivery site will reduce internal costs as well as enable video game rentals to be accessible to a larger number of consumers.  Market research and corporate values suggest the focus be on educational and sports-related video games. Project will serve an international market will increase potential clients exponentially.
.

	Product Characteristics and Requirements:
1. Main functions: The web based delivery site will allow authorized users to purchase video games on a monthly rental basis.  Must be accessible through a standard Internet browser (Netscape or IE 7.0 or above).
2. Search feature: The web-based application must include a user-friendly search feature in order for users to search for specific games by platform, age and gender appropriateness, customer reviews, sport (for sports-related games), and language.
3. Delivery tracking: Users should be able to track delivery status of games in each direction (there and back). 
4. Payment options: Customers must be able to pay using a plethora of methods including but not limited to; Online payments, credit or debit card, check, school payment systems, other electronic payment systems.
5. Customer reviews: Customers have the ability to write reviews of games rented.
6. Referrals: system must be able to track referrals to the site from corporate partners and customer referrals, display advertisements, and track customer usage patterns.
7. System/User Requirements: Must be user-friendly in order to accommodate any level of PC user.
8. Availability:  Available 24/7 (scheduled maintenance time, as deemed necessary).

	Summary of Project Deliverables

Project management-related deliverables: business case, charter, team contract, scope statement, WBS, schedule, cost baseline, status reports, final project presentation, final project report, lessons-learned report, and any other documents required to manage the project.
Product-related deliverables: research reports, design documents, software code, hardware, etc.

1. Software: Customized application software developed by ABC Corp.
2. User review feature: The web-based application will include an applet that will enable users to type reviews for any games rented.

3. Delivery tracking: The application will include an applet for tracking delivery of games (outgoing/incoming) to company.

4. Payment options: The web-based application will contain an applet allowing customers to shoes choose different payment options and make payment.

5. Search feature: The web-based application will include a search applet that allows customers to perform searches for different games using a variety of criteria.

6. Customer pattern tracking: Customer usage patterns will be tracked using an application that makes recommendations to customers based upon previous rental history.

7. Website design: An initial design of the website running the application will include a site map, raw search features, appropriate graphics, etc. The final design will be based on comments and suggestions from team members, top management and testers.

8. Game database: In order for customers to make informed decisions about game rental, the web-based application must include a database of all games available for rent, with game description, age/gender appropriateness, ratings, etc.

9. Test plan: The test plan will document how the web-based application will be tested, who will do the testing, and how bugs will be reported.

10. Project benefit measurement plan: A project benefit plan will measure the financial value of the web-based application
11. Hardware: Computer hardware as deemed necessary by IT Professionals


	Project Success Criteria:  Goal is for project team to complete project within twelve months and about $500,000. A method must be developed for capturing the benefits associated with this project while it is being developed and tested, and after, and after it is rolled out. If the project is takes slightly longer to complete and runs a little over budget, it will still be considered a success if the payback is good and the company is able to make a solid profit.



