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Abstract

Juicy Red Tomato Company has hired me as a consultant to investigate some of the areas in which they feel they need some help. First, they would like help reviewing and investigating the effectiveness and efficiency of the company’s organizational structure. It appears that the company is having a hard time holding onto key employees. In additional, Juicy Red Tomato Company would like me to investigate how the company selects and maintains managerial personnel. Juicy Red Tomato Company has continued to grow the business despite the loss of key personnel and the rise they have experienced in costs.  However, the company is looking to expand and would like help with these problems first. 

The consulting firm hired before began a brief amount of research while trying to find a solution for the company. With more comprehensive research, I will explain my hypothesis based on the areas in which I was able to investigate thoroughly. 
Introduction


Juicy Red Tomato Company is a tomato growing organization that has been operational for the past 15 years. Over the past 3 years JRT has begun to notice an increase in internal costs of 2.5% - 4%. In addition, the company has recently begun to lose key employees. Despite all these issues, JRT has experienced a growth of approximately 5% per year for the past 15 years. As a result, the company is looking to expand its operations but would first like to investigate the effectiveness and efficiency of its organizational structure, and the selection and maintenance of managerial personnel. 

Observations


After speaking with representatives in the company, it has become apparent that the reasons for the rise in internal costs has been unexpected temperature drops, pests, and increased labor costs. The reasons cited by the recently lost employees were the inability to have a future with JRT. 


In order to properly assess the situation various areas of the organization need to be investigated. The first area that must be examined is the organizational structure and the ability for employees to move up within the company. Secondly, the means in which employees are trained and prepared for future possibilities of promotions must be inspected. In addition, it is essential to investigate the effectiveness of management to communicate with their staff and with each other, and the effectiveness of communication between departments. Finally, methods put in place to control pest issues and prepare for sudden temperature drops must be investigated. 


After initial research, it appears that the areas requiring improvement are management communication with employees and with each other, developing methods to help prepare employees for growth within the company, and additional methods to retain key employees. In addition, JRT needs to develop ways to prepare for sudden temperature drops and ways to prevent the infestation of pests. 

Problem Definition


The main problem that Juicy Red Tomato Company is facing is the inability to retain their key employees. It will be very difficult for the company to expand their operations if their key personnel do not feel they have a future with the company. With the rise of internal costs, Juicy Red Tomato Company  has to make sure their managerial staff has the ability to cut costs where needed and the ability to manage both effectively and efficiently in an effort to keep costs as low as possible. This makes employee retention essential for a success future. 

Theoretical Framework


It goes without saying that the majority of all workforces believe they are under paid. Rewarding or recognizing employee for an above average performance will help to keep up the morale of key personnel. It allows these people to feel appreciated and needed and will help to reduce the amount of turnover a company sustains. 
The concept of employee development is not a new one. As something that has been around for more than 50 years, it has changed and evolved depending on the ups and downs of the job market. When unemployment rates are low, making more jobs available, and organizations try to focus on keeping their current employees, so programs are designed with that in mind. When the market is more unstable and rife with lay-offs and downsizing, organizations might focus on cross-training their employees or teaching them more marketable skills. More recently, employers have adapted in such a way that they no longer expect to keep a new employee until his or her retirement. Hence, many organizations are now focusing their employee development programs on how to achieve personal goals, how to better prepare for various technological advances, and how to be more productive, in an overall sense. In doing this, an organization creates a culture that embraces and encourages employee growth, development and success, which in turn contributes to the overall success of the organization. This type of employee empowerment can benefit an organization in a few ways

Generation of Hypothesis

Rewards and Recognition


Award programs are a method that allows a company to strive for excellence from all levels. This is because employees desire to be acknowledged when they do a good job. Rewarding or recognizing an employee for an outstanding performance appeal to this same desire and encourage employees to better their performance on a continuous basis. On the other hand, rewards and recognitions can be harmful if management is not consistent. Employees may become discouraged if their good behaviors are not rewarded and yet they see other employees being rewarded for inappropriate behavior.  Employee rewards can truly help JRT if in fact management is able to distribute these awards appropriately, keep them personal, and reward immediately after a good performance. 
Employee Development Programs

One way in which employee development programs can benefit an organization is by keeping it competitive with other organizations. Employee development should be treated the same way that training programs are treated: as an essential part of an organization’s success. In other words, if a company eliminated its training programs, its employees would suffer and stagnate, thereby affecting the growth and success of the organization. Employee development programs should be treated as just as integral and necessary. Furthermore, by offering these types of programs, an organization is fostering an environment of learning and growth, which is also beneficial. 

     Another way in which employee development programs can benefit an organization is by helping to retain employees, thereby reducing employee turnover, which can be costly and time consuming. Most employees enjoy learning new things and opportunities for personal and professional growth and by offering various programs, an organization can foster and cultivate a culture that cares about its employees. Not only will this help to keep employees, but it might also help a company’s reputation, therefore, making it attractive to prospective job-seekers and applicants.

Assistance with school tuition in the form of full or partial reimbursement is method organizations use in helping their employees to grow and learn. In some organizations, tuition assistance is available no matter the degree being sought, and in others there might be a requirement that the degree have some relevance to the employee’s position or field. However, the success of this type of program might be dependent upon the employees only, with little influence from the employers. Unfortunately, most people have full schedules involving family and work, leaving little time to attend college or technical classes. Further, traditionally it has been upper management employees who place the most value on a college degree, which means a large percentage of the employee population do not even utilize this type of program. For these reasons, many organizations have chosen to develop in-house programs, in the form of corporate universities.

Career development is another important facet of employee development, and can often encompass career planning and goal achievement along with the acquisition of new job skills or technical training. Programs like these foster better relationships between entry level or lower level employees and those in management positions. They can also influence an employee’s confidence and levels of motivation and dedication. Professional development skills are another important part of career development as they tend to go beyond what the employee’s job description involves, but by helping them to expand their knowledge it is expected that job performance improves.  So career development, along with corporate universities, and tuition assistance are all methods utilized in employee development programs. While there are others, the three addressed above have been some of the more successful and widely used approaches.

Conclusion

An organization depends on the success and performance of the employees. To remain competitive, profitable and productive, an organization’s employees must be as effective as possible. If an organization does not address issues of employee satisfaction and retention or if they make the error of believing that money is the only motivation, they will undoubtedly fact negative consequences. A successful organization will have employees who are able to adapt and learn which takes an investment and constant cultivating. For many organizations, this has come in the form of employee development programs.
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