Please create a list of the customer acquisition and retention concepts from your assigned text, articles, or other sources. In the context of the scenario, determine how the concept reflects an issue. Place the issue, and corresponding opportunity, in the table accordingly in columns 1 and 2. In column 3, identify the concept underlying the issue. 

Table 1

Issue and Opportunity Identification

	Issue
	Opportunity
	Concept

	.


	
	

	
	
	

	
	
	

	
	
	

	
	
	


Table 2

In this table, please list the two or three alternatives in column 1.  List the potential risks of each alternative in column 2 followed by the probability of occurrence as rated by high, medium, or low.  In column 3, evaluate each alternative for the consequences if the risk occurs, and if the risk were to occur, the expected severity to Smith Systems Consulting. In column 4 identify any risk mitigation techniques that can be used to alleviate or neutralize the possible consequences of the risk

Risk Assessment and Mitigation Techniques

	Risk Assessment and Mitigation Techniques

	Alternative Solution
	Risks and Probability
	Consequence and Severity
	Mitigation Techniques

	
	
	
	

	
	
	
	

	
	
	
	


Table 3

Last table, please give specific goals that will let one know that he or she has achieved the end-state vision. In this scenario, think about end-state goals relative to the customer acquisition and retention. From these goals, please create metrics (measurements) and targets (specific levels to be achieved).

Evaluation of Results

	End-State Goals
	Metrics
	Target

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


