Summary
· Many times decisions of how web sites should be developed are made by a team of designers who may not always agree upon ideas or base these ideas upon personal beliefs rather than usability research. 

· Sometimes design decisions are influenced by others in an organization who may have a vested interest in something other than design. 

· On page 124, the author illustrates what an ideal web page would look like to different interests within the same organization. 

· Our author describes this clash as a clash of craft (designers/programmers) versus hype (management and marketing interests). 

· The notion that there is some typical or average web user is a myth because in fact many different types of people use the web for many different purposes. 

· Rather than think in terms of some mythical, typical user, it may be more productive to think of design as it functions in a particular context and for a particular purpose. 

· The only way to determine if a particular web design works is to test it on real users by doing a usability test. 

· A usability test is different from a focus group because focus groups gather group reactions to various designs while a usability test concentrates on one user at at time trying to use a web site. 

· Consequently, focus groups are good for testing the concept behind a web site, but only a usability test can determine whether a site actually works. 

· Usability testing should be done early in the development and throughout the final stages of a web site. Testing should be done again and again to see if something works. 

· Usability testing can be done in-house and with a small number of users. 

· Our author argues that really there are no excuses for not performing usability tests, since they can be done with a small group of users, fairly quickly, and fairily inexpensively. 

· A user test with a larger number of users done once will be less effective than a user test with a smaller group of users done twice--the second time after the first round of problems has been fixed. 

· There are two basic types of testing: get it--where the user is asked if he/she understands the purpose of the site, how it works, etc. and key task testing--where the user is asked to perform a specific task and observed while doing it. 
Directions:

Please conduct usability test and write up the results in report format. You should proceed as follows:

1. Conduct the user test. You will test only one site. You should test the site two different ways--unstructured ("get it") and structured ("key task"). In an unstructured format, you simply observe the user navigate his/her way around the site. What areas are you drawn to, what problems did you encounter, how they use or "misuse" the navigation provided, etc. It also helps to have the user "think out loud," although this may be less productive if you are observing a younger child. In the structured format, you now ask the user to perform one or two specific tasks at the site--for example, find a piece of information, play a game, download something, try to purchase a product, etc. Some further considerations to keep in mind while conducting the test: 

· Before you begin, make sure your subject understands (especially true with younger children) that this exercise is a "game" to find out how good the site is and is not some sort of test of their own ability or performance. 

· During the observation, don't provide direction on how to use the site. In other words, if your subject asks how do I do such-and-such, your response should be "I'm not sure. What do you think or is there something there (on the screen) that could help you." 

2. Write the results of the user test. In your report, include an introductory section that describes the user, the site tested, and the tasks you asked the user to perform in the structured part of the observation. Also, divide your report into two sections by headings: structured and unstructured to reflect the two different ways you observed the user. Report, in total, should be at least 1200-1500 words. 
http://psychology.wichita.edu/surl/usabilitynews/72/children_internet.htm
