1. Evaluate Fairbanks' approach to entrepreneurship in the credit card industry. 

The approach of Faribank is quite innovative and that has led to the success.  His approach has been combination of empowering the human beings with giving them best of the infrastructure. One can say that he was successful in bringing the following combination: 
• The people (the founders, including the management team as well) 
• The idea (as developed and refined concept in order to exploit market opportunities) 
• The resources (which are important for the setting up of the business and making it grow) 

www.labor.entrepreneurship.de/tiki-index.php 
He leveraged the above to introduce innovative products in the credit card industry. One such example is balance transfer which propelled the success of them. 





2. Identify Capital One's key functional strategies, company policies, and organizational structure and how they support/fail to support the company's overall strategy and objectives. 


Functional strategy 

It includes the strategy for each functional areas. Thus it includes marketing strategies, new product development strategies, human resource strategies, financial strategies, legal strategies, and information technology management strategies. The emphasis is on short and medium term plans and is limited to the domain of each department’s functional responsibility. Each functional department attempts to do its part in meeting overall corporate objectives, and hence to some extent their strategies are derived from broader corporate strategies. 

Case of Capital One 

Its financial strategy is to maximize the NPV which is a valid strategy as it will help in maximizing the shareholder’s wealth The marketing objectives of the company are quiet effective and this has helped the company to diversify into various domains. The company operates in Auto Loans,  Small Business, Credit Cards. The goals are measurable because the company has a excellent human resource policy, they trust their personnel, and offer excellent training and business environment. Their people are the company’s greatest assets. Advertising is an effective parameter to ensure how the product is being marketed toward the customer. The company has a huge budget for advertising and it wants to build a durable brand. Thus the advertising strategy of Capital One is quiet effective in the separation of the customer base coupled with the correct product category, essentially the advertising is tailored to target customers of a specific product segments. The advertising returns and the communication strategies are very effective for the company in targeting all stakeholders. The marketing efforts of the group are to increase the portfolio of the services and the products under the company umbrella 


Organization Structure 
There is a proper division of work among the various departments and it has functional based organization structure. There also exist specific verticals that are established by the organization which manages the different operations of Capital One. The guidelines are clear and personnel know their task and how to manage it. The responsibilities are divided on the basis of the products. There are separate verticals for the different product categories and the different teams work on those groups separately. 
Information Systems 
According to the latest report of Capital One on the strategy meeting, it is clear that all the analysis and research that are carried are done effectively and are successfully used for the decision-making process. The information derived from the market actually aides the company in the development of new strategies and production to compete in the evolving market. Furthermore, in the customer satisfactions survey the institution achieved a second place. This result indisputably indicates that the company is very efficient in its marketing information system and use of the analysis drawn from the research. 


3. Write a one-sentence statement that summarizes Capital One's strategy. 
Its strategy is based on Product differentiation through empowered employees and giving best infrastructure to them. 


4. Evaluate Capital One's strategy. Is is internally consistent? What are Capital One's key competitive advantages? 

The strategy of the group is in consistency with the goals which the company has to widen its space and area of operations. The company is regularly targeting new areas and increasing its portfolio base to commercial bases. Strategy works backward from the marketplace. The key competitive advantages are: 
• Information  Processing 
• Human resource 
• Mass Customization 
• Culture of entrepreneurship 

5. Was the company's strategy well-suited to the competitive environment that it faced? Why or why not? 

Yes its well suited to the competitive environment as Capital one was able to find out vacuum in the market  and tapped the opportunities with superior managerial skills. For example tapping the super Prime and sub prime markets. 



6. Evaluate the America One and Summit Acceptance Corporation initiatives. Trying not to use hindsight, would you have supported either? Both? Why? Why not? 


I would not have supported America one as its diversifying into different industry and there is lack of synergy with the existing operations. On the other hand acquiring the Summit is a good one as there is lot of synergy between the both.  Auto finance is a related business and the capital one can use it core competencies to capture the huge auto finance market. 




7. What strategic issues does Capital One face at the time of the case? 

The strategic issues are: 

1) Capital One is facing intense competition both globally and locally. In the credit card arena its main competitors include the issuers of Visa® and MasterCard® credit cards, as well as American Express®, Discover Card®, smart cards and debit cards. 
2) Growth in Auto finance markets and other financial services markets 
The important issue is to penetrate in other financial services such as auto finance, small business lending etc.  This can be done organically and inorganically. Thus they have to look for right acquisitions.
