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Project Plan Overview


Project Description
“Whirlpool Corporation is a global manufacturer and marketer of major home appliances, with annual sales of over $13 billion, 68,000 employees, and nearly 50 manufacturing and technology research centers around the globe. The company markets Whirlpool, KitchenAid, Brastemp, Bauknecht, Consul and other major brand names to consumers in more than 170 countries.” (Source: http://www.whirlpoolcorp.com/about/default.asp)
Whirlpool Corporation is into selling of high quality home appliances. They have over 450 sales agents across multiple states. They have decided to implement an on-line sales program for the agents. The new Internet based sales program is expected to increase the sales volume and enhance the profit margin. Moreover it will also help in improving the agent’s productivity and thereon customer’s satisfaction. 
The Problem – project
The firm is attempting to consolidate and create online sales management system to   deliver better value to the customer. 
I will need a budget layout with timescale, I already have the tasks duration start/finish listed on the next page. If you feel this needs enhancement I am certainly open to suggestions or changes.
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Task Name
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Problem Hitary
Organizational Cortext
User Recpiremerts
Recirement Specificaions.
Stakeholoder Appraval
= Project Analysis
Program Objectives
User Recqiremerts
Document Regirementsineers
Budget and Schecte
Team Hentfication
Project Design

Implementation Proposel
Project Charter
=l online Solti
Phase 1
Test1
Phase 2
Test2

‘Soltion Approval
&l Project Implementation
Training Maral
Procuct Deploymert.

User Training
User Fesdhack

Project SupportiMaintenance

Feedback Analysis
Patches/Mautleshoat
Schectle Updates

Duration

12days
2days.
2days.
3days,
2days,
3days,
2 days
2days,

6 days.
11 days
3days,
3days,
46 days
3days,

1 day
40 days
15 days
5 days.
15 days
5 days,
2days,
2 days
5days,
10days
5days,
10days
10 days
5 days,
5 days,
3days,

Start

Mon 1112107
Mon 11712007
Wed 11714107
Frit1A807
Wed 11721107
Frit12307
Wed 112807
Wed 11728107
Frit15007
Mon 1271007
Tue 12725007
Fri120807
Wed 1208
Wed 11208,
Won 117708
Tue 1108
Tue 178108,
Tue 1288
Tue 26505,
Tue 2288
Tue 34106,
Thu 35508
Th 36106,
EE
Thy 32708
Thy 327108
Thu 41008
Th 1008
Tha 417108
Th 1008

Finish

Tue 112707
Tue 1171307
Thu 111507
Tue 11720007
Th 11722007
Tue 11727107

Tue 11108
Th 1172807
Fri12707

Won 12724107

Thu 12727107

Tue 11106,
Wed 3508
Fri1HE
Won 117108
Mon 37308
Mon 11288
Won 248
Mon 2258
Won 37308
Wed 35505,
Wed 4908
Wed 31208
Wed 31268
Wed 41205
Wed 4105,

Wed 423108
Wed 41168
Wed 41238
Mon 41418
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