How might scope changes in the implementation phase affect quality, time, and budget? 
 
You are in the implementation phase of a project and your customer indicates they need a specific change to the project that changes the scope of the deliverables. How would you handle this request and why?

As a project manager, you are asked to facilitate a lessons learned session as part of the project termination process. How would you facilitate any session and what are some guidelines you would use? How would you incorporate and document information into future project plans and tools?
