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How does a company decide if expanding their business to a particular country is truly a smart move? Many organizations today are entertaining the idea of going global and choosing the right country can be difficult task. Team B has chosen Mexico as the country to expand into with the new Peso Store. This paper is country risk analysis on the country of Mexico. The focus of the paper will be on reviewing the many risks of this country, how Team B would manage these risks, and then summarize a strategic planning process.
Country Risks

The political and legal systems in Mexico are still evolving. Mexico only moved to a multiparty democratic political system in 2000. Citizens question the validity of the voting process in Mexico, and building political trust and support will take years. The risk of social discord is high in certain regions of the country, but overall political stability is acceptable. The legal system in Mexico supports private property rights, protection of copyright and free operation of markets. Foreign companies are treated the same as domestic companies with respect to business law, but corruption still exists in the court systems in Mexico. Generally, businesses are allowed to compete freely. The Mexican peso has stabilized over the past several years, and there is little risk of repatriation of funds. Taxes are convoluted in Mexico. Municipal, state and national taxes are governed differently depending on location. Businesses are taxed heavily in Mexico, because tax evasion is a problem. Business transactions are more easily tracked, so governments focus on business taxes for revenue. 

The Four Ps of Marketing (product, placement, price, promotion) are well documented. Mexico has many citizens who live in poverty. However, Mexicans do purchase items they view as status symbols. Price is important in Mexican markets; because price must be low enough citizens can afford to purchase the product. Promotion is also important in Mexico. Items that are associated with famous people command higher market share and higher prices than competitors (2007). 

Distribution risks in Mexico are stable as Mexico is highly dependent on importing to the United States. Products for distribution in the supply chain can be found locally in Mexico, instead of importing from other countries. Mexico has a high volume of low-cost labor in manufacturing. Mexico is also a member the NAFTA trading bloc which allows the possibility of imports from other countries. Social and cultural risks lie in the education level of the population majority. While education has been a primary focus and has improved substantially, there are still many that do not have access to schools and the rate of student expenditures has had a net decline. With the high level of low-skilled, low-income families, crime is risk for many organizations. 
Technology is somewhat stable, but lacks the skill level in developed countries. “There is a shortage of technically-skilled workers and engineers, which leads to raiding of companies for such personnel . . . due to the surplus of low-skilled or semi-skilled workers, low technology industries (such as garments manufacturing and agricultural production) are attracted to Mexico” (Youngblood, 2007, p. 108). Due to the poverty level, the demand for consumer technology has also been low. According to the Economist Intelligence Unit (2007), “recent growth has been in mobile telephony, to offset inadequate fixed-line coverage” (¶ 2). The physical environment risks are high. Mexico is threatened by air and water pollution. “Natural fresh water resources are scarce and polluted in the north, and raw sewage and industrial effluents are polluting rivers in urban areas” ( p. 149) Also a concern in Mexico is “deforestation, widespread erosion, desertification, and serious air pollution in the national capital and urban centers, along US-Mexico border” (Country Watch, 2007, p. 149). In addition, other physical threats to Mexico are tsunamis, earthquakes and hurricanes.

Overcoming Risks

The source of corruption is a hard thing to change without the help of the people and government. Peter Eigen, of Transparency International (2005) said “The two scourges (of corruption and poverty) feed off each other, locking their populations into a cycle of misery” (¶ 15). This illustrates how each of these works but not how to overcome them. Although with the current state of affairs within Mexico, it will be hard to overcome the legal corruption that goes on. It will have to be accounted for as part of doing business.

The second part of the equation that needs to be overcome is the lack of education. Through an aggressive training program within the corporation and promoting from within will allow for this to be overcome and to ensure the people working within our company have the correct education for the work they do. It will also help in changing corruption within the country, al be it, a long time in coming.
Technology is yet another part of the education system that Peso Store will need to address. But on the consumer side the store will not sell much, if any, in the way of technology since the cost of the products would be outside the scope of our market.

The environmental aspects will be daunting to overcome throughout the country but the Peso store will implement building and business standards similar to the US. This will provide a standard for other companies within the country to follow and looking long term, give our employees the education on the impact they have on the environment. Many of these would include recycling, selling, and buying products will minimal packaging, and not dumping raw waste products into waterways.

Strategic planning process

Mission and Objectives

By looking ahead and anticipating both the challenges and opportunities of the 21st century, Peso Store can shape its own future. The purpose of this strategic planning process is to provide a framework within which the Mexico community and its external stakeholders can exercise their shared responsibility for shaping Peso’s future. How seriously one can take these responsibilities, how willing we are to come together to make difficult choices regarding direction and priorities and how committed we are to work together to support those choices in our future actions will determine whether this planning process is ultimately successful. The Peso Store where you get great merchandise at a reasonable price. It makes cents to shop at the Peso Store.

SWOTT
Internal Strengths:

(1) The banking sector has stabilized and has been consolidated with strong foreign presence. 
(2) American brands will be in high demand as well as other name brand recognition with young people in Mexico.

Internal Weakness: (1) do not have adequate roads and there are few airports.
External Strengths:

(1) Mexico’s social stratification reflects the wealthy and poor class.

(2) Mexico City is the largest populated city in the world with approximately 20 million.
(3) Improvement in technological infrastructure in the Mexican economy.
External Weakness: (1) moderate risk of terrorism attacks and various international disputes and tensions.
Strategy selection
The team of experts should include both an attorney and an accountant or CPA. The attorney should be an expert in business law, and franchise law if franchises are being examined. The accountant or CPA should be an expert on business accounting, preferably in the discount retail trade area. Other experts could include trusted advisors, bankers, consultants and industry experts with appropriate credentials to add value in examining the specific business that is of interest to you. All of them come together to provide team b with the right support as we are opening a peso store. 

Plan beforehand; identifying exactly which team members will be doing which tasks to support the process. This is especially important at key decision-making points during the process.

Long-term goals include long-term growth, improved customer service, and increased profitability. Middle managers interpret these goals and develop tactical plans for their departments that can be accomplished within one year or less. Middle management needs detail reports (financial, operational, market, external environment).

Mode of Entry will be a sole owned store in a currently obtained location. The store will be rented for 5 years with 3 fie year options to see if this is a viable venture. The faculty is given to the Peso Store in a white box condition. The store is 10,000 square feet is located in a strip mall near a Wal-Mart. Entry into the store in on a main artery so traffic has easy flow and plenty of parking and since it is in a city has access to public transportation.

Mode of entry will be truck delivery by truck and will deliver merchandise in a timely manner. Trucks are tracked by GPS so the Peso Corporation logistics can keep track of the progress of entry into Mexico and the destination to the store.

All stock is bar coded and tracked by radio waves and signals can be sent out to track inventories to discourage any shrinkage that may take place and make sure that inventory arrives to the destination.

Implementation of stocking store. Once all the necessary permits have been obtained from representation from the Peso Store the set up crew arrives. Setters they are called specialize in setting up new locations it takes an average of 8-10 days to build out a store.

Setters have full authority even the District Managers direct any questions totally to the crew that is setting up the store since they are the pro’s in doing so. A manager from a bordering town in America who is bi-lingual is there to help train local employees. The Peso store likes to use mangers to come from other locations that are near by to keep the cost down. The manager is responsible for making up flyers and placing ads in the local paper to hire around 17 people to set up the store. Some of these employees will be retained for the store opening around 6-10. By the end of the day the manager will have done all of the hiring that is needed to set up the location. 

By the 3rd day the truck arrives with fixtures and product to start building out the store once the truck arrives and inventory has made it to the destination an order goes to the vendor who is providing the registers which are shipped by two day ground FedEx or UPS. The registers arrive and then an email goes to the satellite company who set up the registers and dispatches a work order to the installer.

In days 7-8 the satellite is installed and tested on the registers, which will then start downloading the pricing for the product to be sold. These will be polled every night for items sold and what the sales are for each Peso Store. The registers have the capability of email but none is used a company wide voicemail system broadcast any changes in merchandising to the stores.

Plano grams are distributed to the stores by the corporate office to set up merchandise, which the setters will teach new employees how to implement along with the manager. 

In days 9-10 satellite is installed and tested and employees will spend time learning the registers and check out procedures while others stock shelves and then the other will flip and do the same thing to become familiar with store procedures.

Days 11-12 other truck arrive with more merchandise to be stocked. Advertising is purchased and banners placed announcing the Grand Opening. Local vendors are sought to provide fresh items such as bread and milk to be stocked locally. Flyers are placed on car windows and stuffed in doors. 

Days 14-17 are spent cleaning up the location and training the employees how to run the register and the satellite feed is tested to make sure all of the bugs are worked out for the grand opening.

Control and evaluation the district manager fills out reports and reports sales to make sure that it meets company standards for the location and will use as a benchmark for future store openings.

Devise contingency plan. The Peso Store has a contract with a logistics company that moves its product from various warehouses or vendors. If it finds out a truck will be delayed by using the RFI system it can dispatch a truck to a local distribution center for re-shipping and track the inventory by the same method.

The Peso store has several distribution centers or can place an order with a vendor and have it filled with in 48 hours to have JIT merchandise delivered to the store.

Local bank accounts are set up for cash control purchases and EFT capability for when money needs to be transferred to cover any expenses for the location. 

Sensors are place on items and have to be de-magnetized before they leave the store to prevent possible theft. 

Conclusion

As one can see, starting The Peso Store in Mexico has risk but there are many ways to manage the risks by using a strategic planning process.    Risks such as the source of corruption are a hard thing to change without the help of the people and government, lack of education, technology, and environment are things to overcome. 
By planning beforehand; identifying exactly which team members will be doing which tasks to support the process; is especially important at key decision-making points during the process.  
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