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U03a1 Implementing the Operating Model
The recommended implementation steps to achieve the unification model is creating a unification core diagram with key customers, linked and standard (core) processes, shared data and linking and automating technologies.  The key customers section will identify the company’s customer base.  Companies will need to know what products or services they are providing to their customers.  The linked and standard (core) processes section will address the key business processes.  This section will also identify what processes will be standardized and integrated with IT infrastructure.  The shared data section will identify data that can be centralized and shared for better integration.  The automating technologies section is optional but this section identifies middleware that is capable of integrating applications and data from different data warehouses.
Integration and standardization is high in the unification model.  In this model the business process can be supported by a software solution.  A company with this model has a great chance at success, if the market is strong.
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