The name of my company is called Grandma Sweet Treats. The company will be serving the customers with the best quality low sugar sweets. Thus this venture will be part of the sweet industry. Our Mission and vision will be as follows: 

MISSION STATEMENT 

A mission statement is the statement that explains what action a company will do in order to achieve the company's goals and mission. Considering the nature of a mission statement, therefore, a mission statement should be clear and concise and should avoid being verbose since it might lead to different implementation. However, the mission statement should clearly describe what will be done, by whom, for whom, and why (Answers Corporation, 2006). Thus our mission will be: 

"By providing tasty, premium and quality food, we will make delight the consumers through out the globe. It will be distinctive as we will provide low calorie and health friendly food including sweets. The identity of the corporation will be framed by substantive commitment to research and development and making low calorie food available and affordable through out the globe." 

VISION STATEMENT 

Martin Luther King, Jr. said, "I have a dream," and what followed was a vision that changed a nation. That famous speech is a dramatic example of the power that can be generated by a person who communicates a compelling vision of the future. 

Management author Tom Peters identified a clear vision of the desired future state of the organization as an essential component of high performance. A vision is a guiding image of success formed in terms of a contribution to society. If a strategic plan is the "blueprint" for an organization's work, then the vision is the "artist's rendering" of the achievement of that plan. It is a description in words that conjures up a similar picture for each member of the group of the destination of the group's work together. 
A vision is more encompassing. It answers the question, "What will success look like?" It is the pursuit of this image of success that really motivates people to work together. 

A vision statement should be realistic and credible, well articulated and easily understood, appropriate, ambitious, and responsive to change. It should orient the group's energies and serve as a guide to action. It should be consistent with the organization's values. In short, a vision should challenge and inspire the group to achieve its mission. 


Our Vision statement 

We will serve as a low calorie food provider to delight the customers which values such food through high quality and affordable food. To make individuals happy, energetic and healthy. 



DIVERSITY 

1. I will ensure that 30% of the employees in my company are colored/black persons. 
2. I will keep 35% of the positions in my company reserved for women. 
3. There will be 10% of positions in my company for handicapped persons. 
4. I will also make sure that the minorities, women or handicapped are not discriminated against or abused. 
5. I will ensure that there is an easy method by which complaints of harassment can be made. 

VALUE 

1. I will create value by making lathes that are more accurate than others available in the market. 
2. I will create value by making lathes in accordance to specifications provided by the customer. 
3. I will create value by responding to customer order with immediacy and in the shortest possible time. 
4. I will create value by providing excellent, prompt and courteous after sales service. 
5. I will create value by keeping my prices competitive and attractive. 
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