Groups and Teams
The following information answers these questions:
	What is a group? 

How do groups make decisions? 
What are some differences between teams and groups? 
How do teams and groups form? 
What are some of the most common types of teams in organizations? 
What is a Group?? 
How would you define a “group”?? 
What is a Group? 
A group is…Defined by Robbins & Judge as “two or more individuals, interacting & interdependent, who have come together to achieve particular objectives”. 
Groups can be formal or informal. If they are formal, these are defined by organization’s structure. If they are informal, these are not formally structured or determined by the company.
Types of Groups
There are many types of groups that can occur in a company. These include: 
Command group-These are determined by the organization chart.  This is usually who reports to whom in the chain of command.
Tasks groups-These are organizationally determined; usually these consist of individuals that work together to complete a job task. It is important to note that these individuals do not have to report to the same person. They can be from different departments or teams. 
Interest group-These group members work together for a specific “interest” that they are all vested in. 
Friendship group-These are usually social alliances; they can extend outside the work environment.

Pros & Cons of Group Decision Making
There are many strengths of group decision making, including: 
	more complete information & knowledge. This is the two heads are better than one philosophy.

Increased diversity of views
Acceptance of a solution
There are also many weaknesses of group decision making, including:
	Time consuming

Conforming to pressure in groups
Can be dominated by one or a few members
Not one person is accountable for the outcome

Groupthink & Groupshift
Groupthink- This is a common problem in teams and groups that occurs when people want consensus (to agree) so badly that they don’t think critically.
Groupshift-This is another problem that occurs in teams and groups where members can exaggerate their position on topics. Some people may be more conservative, some may be more radical than normal and this allows for individuals to shift their positions. 

Group Decision Making Techniques
There are many different decision making techniques that can be employed in groups. These include: 
	Interacting groups-This is the most common form of group decision making.  This is usually done in face to face meetings through verbal and nonverbal communication. 

Brainstorming-This is the free discussion of topics in the group.
Nominal group technique-This is a method in which each person writes down their ideas; each person presents one idea to group; and there is no discussion until after all are presented.	Each group member silently & independently ranks the ideas and the highest ranking idea wins!

5 Stage Model of Team Development
Stage 1: Forming-This occurs when members are uncertain about the group’s purpose, structure & leadership.  They may be “testing the waters” to see what is acceptable. This stage is complete when members start to think of themselves as part of a group.

Stage 2: Storming – This is also referred to as intragroup conflict. This stage may see resistance by members on individuality and conflict over who will control group. This stage is complete when there is a relatively clear hierarchy of leadership within the group.

Stage 3: Norming – This is when close relationships develop. The group demonstrates cohesiveness and there is a strong sense of group identity and camaraderie.  This stage is complete when the group structure solidifies & a specific group is “defined”.

Stage 4: Performing – This occurs when the team structure is fully functioning and accepted. The team’s energy is focused on the task at hand and not getting to know each other. In permanent work groups, performing is the final stage in development. In temporary work groups, the team may move on to Stage 5. 

Stage 5: Adjourning – This occurs with groups that are only temporary. This is also called disbanding. This is when the team will pay attention to “wrapping up” activities.

Common Types of Teams
Manager-led Teams-This is the most traditional type of team. The manager acts as the leader and is responsible for defining the goals, methods & functioning of the team. He/she has the greatest amount of control over team members and their work.  The leader has control of process and products of the team. This type of team has relatively low start up costs.
Self-Managing Teams-These are also known as self-regulating teams. This is where the Manager/leader determines the overall purpose or goal of the team and the team chooses how to achieve the goal. This type of team is becoming increasingly common. Self-managing teams improve productivity, quality, savings, and employee morale and reduce absenteeism and turnover.
Self-directing teams-These are also known as self-designing teams. These teams are allowed to determine their own goals/objectives and to determine their own methods to achieve these. These teams have the most potential for innovation; enhance goal commitment and motivation, and opportunities for leadership and change. However, they are extremely time consuming and have the greatest potential for conflict.

