Crisis Management Plan Assignment and Grading Rubric
Research a recent (within the last two years) crisis management situation or create fictitious scenario such as the recall of an unsafe product. Create a 3-5 page crisis management plan and two other documents to one of the following audiences: the press and company employees.  The format tone, focus and information should match the audience and the purpose.
	Elements of Crisis Management Project
	
	

	Evaluate Potential Crises

Select a company and identify the situations that could put the business into crisis. Evaluate any previous crises within the organization.
	
	

	Designate a Crisis Management Team
Identify the members of the crisis management team. This should be a small group of key decision-makers who can decide what the message should be and the action to be taken and include contact information
	
	

	Designate a Spokesperson

Identify the key spokesperson and one at least one backup spokesperson 
	
	

	Operations Center
Identify where you will meet with the media

Identify the supplies and equipment needed should a crisis occur
	
	

	Key Audiences
Identify the key stakeholders and determine the most effective method of communicating with each group.
	
	

	Media Awareness
Identify the company’s gatekeeper who will be responsible for the control of information.
Identify names and contact information of media representatives

Identify how media inquiries will be handled


	
	

	Methods of Evaluation
Establish procedures for evaluating how the crisis was handled. 
	 
	

	Document #1 to one of the following audiences: the press, the public, the government, a watchdog organization, or company employees. 

Format, tone, focus, and information should match the audience and purpose.
	
	

	Document #1 to one of the following audiences: the press, the public, the government, a watchdog organization, or company employees.
Format, tone, focus, and information should match the audience and purpose.
	
	

	Peer Evaluation
Each person is to submit the peer evaluation form which is located in Doc Sharing.


	
	


