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Project Plan Overview


Projects are used today as a way of achieving a variety of outcomes- in local or international locations for new constructions, new product development product improvement, process design, process improvement, utility installation, theory and technology development, and many more. Bringing a project to a successful conclusion requires the integration of numerous management functions like controlling, directing, team building, communication and others. It also requires cost and schedule management, technical and risk management, conflict and stakeholder’s management, life cycle management.
Description of the Project    

Delta Corporation is into selling of high quality home appliances. They have over 50 sales agents across multiple states. They have decided to implement an online sales program for the agents. The new Internet based sales program is expected to increase the sales volume and enhance the profit margin. Moreover it will also help in improving the agent’s productivity and customer satisfaction. 

  The problem/result statement (What is the project going to solve or achieve?) 

The firm is attempting to consolidate and create an online sales management system to deliver better value to the customer. The firm has historical records in many databases. The marketing organization wants to build on past knowledge. As a result, past marketing plans and results from past market research studies are stored in a file cabinet in the marketing department. The company has 50 major sales agents. Each member of the sales agent maintains his/her own set of customer records using a variety of tools. Some sales team members use paper and pencil, others sales management software such as Act, and others a hybrid. In order to better understand and anticipate customer needs, the firm is evaluating a new integrated online sales management system to accompany the new team selling approach that will be soon be rolled out. Thus the purpose of the project is to create online sales management program to increase the productivity of the sales force and to further delight the consumers.

A mission justification (How does the project relate to the mission and goals of your organization?) 

The mission of the corporation is to be one of the top players in the home appliances market and to meet the satisfaction of the stakeholders. 

 High-level scope (A brief description of the scope of the project)
First, the standards will be laid down then it will be compared with the actual performances. The criteria or indicators of the performance will be both financial and non-financial. 

Here is the concept of a balance scorecard. The balanced scorecard is one of many performance management measurement tools that have become very popular in recent years. 

The balanced scorecard attempts to measure and provide feedback to organizations in order to assist in implementing strategies and objectives. (balanced scorecard, 2007) Note that in the strategic-management model that feedback is critically important. Changes can occur that impacts all strategic-management activities. Feedback allows these changes to be identified and adjustments to be made. Feedback in the strategic-management process promotes the creation of a climate for two-way communication and thus allows esprit de corps to be achieved in an organization.
Perspectives of Balance scorecard

The scorecard seeks to measure a business from the following perspectives:

    * Financial perspective - measures reflecting financial performance, for example, number of debtors, cash flow or return on investment, Net present value and internal rate of return. (Management: Balanced Scorecard, 2006). Several procedures are available to analyze potential business investments.  First, the most important concept of evaluating these investments is the NPV.  NPV is defined as the difference between an investment’s market value and its cost.  It is only a good investment if it makes money for the company so a positive NPV will be needed.  The projects can be ranked from the most positive NPV to the lowest to determine profitability.  This quantitative ranking method is the best to use due to its consideration of the time value of money and its more accurate breakdown of value.

NPV is a discounted cash flow technique, which explicitly recognizes the time value of money. It is defined as the difference between the present value of cash inflow and cash outflows.

 
Thus we will use NPV and IRR as the yardstick to measure the success. Other Financial Objectives

   1. Gain highest market share in its category

   2. Total marketing expenses to be no more than 10% of Project cost.

   3. Advertising budget will be 7% of Project cost

Other Important perspectives

1) Marketing objectives

To create and manage the online sales management program for improvement in the product and its delivery thereon to improve the customer delight. 

2) Deliverables

A sound plan is key to the success of the business. The other components will be:

•
 Tactical Marketing Programs 

•
 Budgeting, Performance Analysis and Implementation

•
 Additional Considerations

3) Integrated Marketing Communication Programs

A strategy in which a company coordinates advertising, sales promotion, personal selling, and publicity in order to present a single consistent image for the product and the company. (Marketing Management, 2006)
Setting of objectives of Communication 

•
To communicate effectively the benefits of online sales management program.

•
Highly Targeted Annual Media Planning 

Customer tastes change and so do sales cycles and interest levels. With continued monitoring, our marketing program will be cost-effective media buys and implement the most-effective promotional programs. (Urban Bear Marketing, 2005)
A brief description of how you expect to measure the success of the project 

Monitoring 

Monitoring involves overseeing that each task of the project is carried on as per the standard. Controlling involves influencing the human behavior in order to achieve the deliverables of the project. Controlling is much broad then the monitoring. It involves laying down the standard, using the techniques to influence the human behavior to achieve the standards. After it the performance is measurement and corrective action is taken. 

Two best practices in project management that could be applied to the project to ensure its success 

Quality Planning

One of the most important elements in creating a successful business is having happy, satisfied customers who keep coming back. This can be achieved by the customer driven quality. “Quality” is continually evolving, an emerging consensus includes Continuous Improvement and Learning: Continuous improvement and learning refers to both incremental and “breakthrough” improvement, and applies to both the individual and organizational levels.  Improvement and learning can be directed toward better products and services, to better processes, and to being more responsive, adaptive, and efficient. (Quality Principles, 2007)
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