Run the “Applying the Project Life Cycle” simulation. Then write a 1,400-1,750-word paper that includes the following:
 
1. A communications plan, addressing how progress will be reported to the various project sponsors and executives
2. A forecast of the time required to complete the project
3. The project closure process that will be employed
4. A brief explanation of the project audit process and how it will be applied to your project
5. Budget estimates for the project
6. Forecasted project outcomes, using quantifiable measures of success for the project and verifying project alignment with your organization’s goals
7. Three key learning points from the “Applying the Project Life Cycle” simulation that you applied as you worked on your Project Plan
