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Introducing RadiSys Rack Mount Servers to Russia

RadiSys is a growing American company that has brought together their strength in research and development to make industry acceptable servers for applications in office or manufacturing control conditions.  After going public in 1995, becoming an Intel partner and years of success in the United States market, time has come for RadiSys to bring their rack mount servers to a newly strengthened Russian market.  Making the decision to join the Russian market is not easy nor is the choice on which method of entering the market should be pursued.  

When making the decision to join a market, the business should be aware of the international business issues which are of concern in the new country to include the aspects of culture, international laws, customs, language translations and more in order to run operations smoothly.  The customs, values and laws within a country such as Russia are different from others to include the home country for RadiSys, the United States.

Understanding the target markets, the culture in each nation and other specific aspects is crucial in order to run operations.   The hiring of suitable manpower according to technical knowledge and the cultural preferences such as wants, needs, values or religious beliefs. These can assist in profitable sales and a competitive international image. However, there is also a need to establish cultural awareness amongst members of the organization outside of the new country, which will provide a foundation of diversity, to include the support of the workforce, for continued success. 

There are various tools of research, which can be used for country specific analysis.

Automated Country Analysis Tools 
Commercial off The Shelf (COTS) service offers an in-depth data and analysis covering various industries. It includes detailed data on market size and segmentation, textual analysis of the key trends and competitive landscape, and profiles of the leading companies. This incisive report provides expert analysis on a global, regional and country basis.

Risk Analysis Matrix
This tool is used to list parameters of risk and opportunities, which identifies several Driving Factors (Social/Cultural, Political/Legal, Demographic, Economics, and Technology/Infrastructure) as well as several categories (Business Investments, Business Development, and Business Operations). 

Qualitative Research
Qualitative research focuses on groups and in-depth interviews. This has been used in one-off projects commissioned by guideline development groups to find out more about the views and experiences of the targeted group.

Quantitative Research 

Quantitative research generates numerical data or data that can be converted into numbers, for example, the National Census, which counts people and households.
Risk Based Decision Making (RBDM) 

Although defined as a process, RBDM can be used as a tool for decision making for risk assessment. RBDM organizes information about the possibility for one or more unwanted outcomes into a broad, orderly structure that helps decision makers make more informed management choices.
Decision Trees
Decision Trees help you choose between several courses of action. They provide a highly effective structure within which you can lay out options and investigate the possible outcomes of your choices. They also help form a balanced picture of the risks and rewards associated with each possible course of action.
Risk Analysis

The purpose of this analysis is to exploit opportunities as well as identify risk drivers such as: social/cultural, political/legal, demographics, economics, technology infrastructure and meeting or completing the study under budget. 

Economic factors
One has to monitor the economic trends like GDP trends, Interest rates, Money supply, Inflation rates, Unemployment levels, Disposable income.

Technological forces
Impact of the factors like, efficiency of infrastructure, including roads, ports airports, rolling stock, hospitals, education, healthcare, and communication and Industrial productivity.
Political and legal regulations

One should also be aware of foreign trade regulations, attitude towards foreign companies if the company wants to aspire as a multinational company. Some of the considerable factors are, political climate i.e. the amount of government activity, political stability and risk, government debt, budget deficit or surplus, corporate and personal tax laws and other economic laws.

Societal Trends 
Some of the demographic factors which need to be considered are, population size and distribution, age distribution, education and income levels, ethnic origins, religious affiliations and attitude towards materialism, capitalism, free enterprise, individualism, role of family, role of government, collectivism, role of church and religion, consumerism, environmentalism, importance of work, and pride of accomplishment.

Equipment and Technology Modifications

Introducing RadiSys rack-mount servers into Russia requires a few modifications.  Russia uses a different transmission of electricity than used in the United States, requiring the use of an adapter.  “Everywhere in Russia 220 Volt and 50 Hz AC current supplies are used.  Most of the sockets are standard European-size for double round-pin plugs…”.  With this in mind, RadiSys needs to construct a server that operates with the available type of electricity.  The server’s power cord shouldn’t require an adapter, but should have a built-in stabilizer to avoid damage from power surges.  Also, the operating system installed needs to be in Russian.  

This allows consumers to start using the server straight out of the box without requiring time-consuming installation steps.  The servers should include metric screws for mounting as opposed to the standard screws.  Russia uses Ethernet connectivity for networking, standard hard drives, and the servers would perform the same tasks as in the United States not needing any further hardware changes. Most parts are readily available for purchase in Russia in the event a replacement was needed.  
Chosen Method for Entering into Russia

After analyzing the methods of effecting technology transfer, the method most suitable for introducing the RadiSys rack-mount server into Russia is a joint venture.  Joint ventures are common between a local and foreign company, because it supplies the domestic company with an opportunity to diversify and the foreign company to create a geographical presence.  RadiSys is already well known and will not want another company using its name, so licensing is not a good choice.

A wholly owned subsidiary would mean a parent company owns 100% of the company.  Radisys doesn’t want to be owned by another company, but have the opportunity to broaden the scope of the existing company.  Although exporting is an option, it won’t allow RadiSys to become a presence in Russia, only a product.  A joint venture allows RadiSys to expand into new territory by diversify existing products that meets the needs of many types of consumers.

Conclusion

The time has come for RadiSys to make the jump towards global market.  Russia is a strong provider for new business and the increased political stability combined with a better commercial market, meaning many businesses are emerging from the once communist country.  The increase in communications infrastructure for consumer use adds even more strength and helps eliminate doubt about making a strong investment in such a new market. 
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