Week Three - Task and Risk Management Plan
 
Run the “Managing Project Risk” simulation. Then write a 1,400-1,750-word paper that includes the following:

 

1. The specific tasks and milestones required for your project plan 

2. Five specific project risks (including size of the project and context within the organization) that could arise as the plan is implemented 

3. An assessment of each risk’s impact on project outcomes (in quantifiable terms) 

4. Mitigation strategies for each risk 

5. A change management plan 

6. Three key learning points from the “Managing Project Risk” simulation that you can apply as you work on your Project Plan
 

