This report on generational conflict in business today has been constructed in response to a request by Dr. Anna W. Parkman, CEO Education, Coaching & Training, Incorporated.  As the Senior Consultant for Constructive Initiatives, I have reviewed the materials shared with me, met with senior management within the organization, and conducted extensive research on the issues you have identified. These actions, along with our extensive interaction, have culminated in the attached document. With the flattened organizational structure in many organizations today and the emphasis placed on teamwork, it is important for organizations to understand the conflicts that arise as individuals from each generation work side by side on a consistent basis.   It is the intent of this report to provide you results of the generational research, to include information regarding the perspectives each generational cohort brings to the workplace, and to offer you insight into how generational conflicts are impacting the productivity in your work teams. Recommendations are offered for your consideration to aid you in recognizing, resolving and avoiding the various conflicts that arise as the generations merge within your work teams.  These recommendations, based on our experience in addressing these issues, research within your firm and the current knowledge in the study of generational conflicts offer immediate and concrete solutions to the problems you wish to address

