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It is the goal of this years budget to reflect a 16% increase in revenue reimbursement (to come from increased private pay residents within the home health care and assisted living facilities, as well as a temporary reduction in the amount of new Medicare/Medicaid patients that we accept in lieu of state and federal healthcare budget cutbacks). 

We are also anticipating an increased patient load, as many of the displaced individuals turn to us for care after the closing of our two competitors. This will call for additional personnel and most likely work hours. We feel that it is necessary to also include funds for an increase in nurses’ salaries and other wages and increases in potential paid O.T. Lastly, we are considering offering some varying services to a different target group. Increasing our allocation for improvements will also be necessary. The following revenue budget is meant to be a flexible plan that we can use as a guide to keep us on the right track and to aid in reaching our goals (Baker, 2006).
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** This accounts for a 

16% increase in 

Revenue 

Reimbursement.

104,983,178

92,252,946

FULLHEALTH

TOTAL =

**67,907,154 58,541,167

** See figure below 55,644,283 ASSISTED 

LIVING

** See figure below 2,973,880

HOME 

HEALTH

10% increase due to 

increased prem. & 

enrollment load

36,931,109 33,634,784 HEALTH PLAN

COMMENTS THIS YEAR 

2007

LAST YEAR 

2006

Account


With the addition of new patients as well as an increase in the number of health plan enrollees we have forecasted, a 16% increase in revenue reimbursement should be expected from our home health and assisted living facilities. 

Steps to reduce the number of or perhaps even eliminate “new” Medicare/Medicaid patients will be taken during the upcoming year. Efforts to target individuals with other types of insurance (not dependent upon federal or state funds) will be made (Brooks, 2004). New health care plan enrollees will be responsible for a 10% increase in premiums collected. 

Together these factors will raise our overall revenue inflow because a larger number of patients will be private pay vs. Medicare/Medicaid.
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Salaries and Wages

20,848,215 

_________

_________

21,060,520

11,927,139

____________

___

____________

___

all nurses and 

2% misc. 

wages as O.T. 

hours*****

669,218

___________

_

___________

_

4% raise for 

wages and 

increase in 

8,251,858

_____________

__

_____________

__

***This includes  

a increase for 

reg. well as a 

5% 

Total 

Sal/Wages

__________

__

__________

__

Fullhealth

Total 

2007

1,415,587 709,175 97,237 609,175 Employee 

Benefits

16,196

8,098 8,098 Wages- Other

29,309 11,295 9,007 9,007 Wages-

Overtime

7,770,562 4,318,688 133,186 3,318,688 Wages- Reg.

11,607,554 6,879,883 429,788 4,297,883 Salaries

Fullhealth 2006 Assisted Living Home Health Health Plan 2006


As reflected above, salaries and wages will be re-evaluated. With the increase in patient and work load, it will be necessary to raise salaries of nurses as well as wages in other positions. We are planning for a 4% increase for all nurses, a 2% increase in overall and “other” wages paid, and a 5% forecasted increase in monies paid for O.T. This year will be full of new challenges, new faces, and new possibilities; we must be ready for them all! 

Note that the breakdown of our three divisions is from left to right and top to bottom. Across the very bottom is the combined total of all three and Fullhealth’s total forecasted salary/wages for 2007.
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$11,780,836  $8,996,561  $902,464 

Total Operating Expense

$40,000 $40,000 $20,000

Allocation for Improvements

$42,789  $42,789  $82,789 

Travel

$15,230  $15,230 

Subscriptions and Dues

$38,255  $251,564 

Facility/Office Lease

$32,895  $32,895  $17,635 

Depreciation

$30,100  $30,100  $15,555 

Taxes

$54,937  $54,937  $13,535 

Insurance

$105,895  $105,895  $22,566 

Utilities

$28,555  $28,555  $9,959 

Repairs and Maintenance

$36,888  $36,888  $15,111 

Data Processing Fees

$43,360  $43,360  $0 

Equipment Lease and Rental

$12,530  $12,530  $12,530 

Other Supplies

$31,478 

Medical Supplies

$49,960  $49,960  $23,566 

Office Supplies

2006 TOTALS                 Home Health        Health Plan       Assisted Liv.


This is the breakdown of operating expenses continued on from the previous page. These figures represent the actual expenses of Jan-Dec 2006.

Allocation for improvements will increase from $100,000 to $200,000 this year. This can include equipment, additional expenses for repairs, new offices (though a thorough breakdown of any new properties, etc. would be found in the Capital budget). We have also included this increase within the operating budget,. As reflected above. Most of the other expenses above reflect a 2-10% increase to allow for inflation.
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2007 Budgeted Expenses

$22,753,650  Total Operating Expense 22,389,036

$171,734 

___________________

$200,000

Travel

______________________________________________

______

Allocation for Improvement

168,367

___________________

100,000

$31,069  Subscriptions and Dues 30,460

$304,309  Facility/Office Lease 289,819

$99,894  Depreciation 83,425

$77,270  Taxes 75,755

$125,877  Insurance 123,409

$239,043  Utilities 234,356

$68,410  Repairs and Maintenance 67,069

$90,665  Data Processing Fees 88,887

$88,454  Equipment Lease and Rental 86,720

$38,342  Other Supplies 37,590

$32,107  Medical Supplies 31,478

Budget      2007 

$125,956  Office Supplies

FULLHEALTH 2006

123,486


On the left you will find the actual figures from the 2006 Statement. On the right are the adjusted forecasted figures for Jan-Dec. 2007. These figures are the combination of all three of our divisions and represent the overall expense budget for Fullhealth. With all of the changes coming up, it will be very important for us to track changes in our revenue in relation to expenses. By closely monitoring reimbursements, revenue, and expenses we can flag any issues early on and address them. It may be necessary to adjust the budget in relation to any sizeable differences in volume. Close monitoring will be the key. This is not meant to be a fixed budget, but rather a more flexible budget that can be adapted to some extent as needed. A flexible budget allows for a picture of how output and/or volume affect costs as well as projecting revenue in lieu of these variances (Liebler & McConnell, 2004).This type of budget would be better suited for Fullhealth, especially at this time. We must take into account upcoming changes and possible challenges that will come with cutbacks in Medicaid and the increased volume that we will most surely experience with two of our competitors shutting down. We will have to pay close attention to current trends and fluctuations in our service, revenue, volume, etc. 
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FULLHEALTH

2006 Revenue

$92,252,946

2007 REVENUE

$104,983,178

2006 Expenses

$22,389,036

2007 EXPENSES

$22,753,650

2006 Profit/Loss

$69,863,910

2007 Profit/Loss

$82,229,528


By years end, we are forecasting an approximate growth in profit of 17%. With the plan that we have set forth it should be possible to increase our revenue and yet still keep expenses controlled. Communicating our objectives to management and staff will be beneficial and important to the overall effort. Promoting a common target will help to foster a real sense of achievement when we successfully reach our target (Brooks, 2004).

Thank you!
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