Operations Management for Competitive Advantage 
Goal: Group project completion January 26, 2007

Many staff in the airline service end feel they are overtaxed while others seem to have little to do. Divide up key airline staffing roles among our small group, choosing one role per person from among the following: cleaning crew, ramp agents, provisioning agents, reservation sales agents, 
Time Frame: Project completion, January 26, 2007.

This is a two part project 
Part 1 (Individual Portion): Identify your desired role
Time Frame:  Action Items and Objectives completion January 26, 2007.

Objectives:  A - C
Action A 
Each Group member accomplishes the following:
The individual portion of this project is for each staff representative to write a 2-4 page proposal that would meet the need for service productivity and greater operational success for their specific role. Consider changes or strategies specific to the job in job requirements, training, staffing, and job design. Use the Library for ideas in the airline industry and beyond to consider job significance, job identity, autonomy, staffing, feedback, job rotation, enrichment, employee empowerment, job enlargement. Explain what cautions, methods, or requirements are needed for any proposed changes to meet ethical and legal standards for managing employees. 
Please submit your assignment to your individual box. 

Time Frame: January 25, 2007.

B) As a group we need to Summarize and analyze the project

Communicate within the Small Group Discussion Board threads about your individual proposals. Then, review each other's response and come to a consensus on the Small Group Discussion Board threads about three key proposals or strategies for each chosen role which would make the biggest coordinated difference in Going's operational success. From your discussion, submit your final consensus as a group in a word document.

Time Frame:  January 26, 2007.

Action Items: Group portion

Our analysis is sure to address the following:

1. What was the final outcome? 

2. What were the alternatives reviewed? 
3. Each team member set of interests addressed? 
4. Was intent of the project meet? 

Action Items C 
Time Frame:  January 26, 2006.

C.) As a group, final submission should contain: 
Action Items: Group Review
Apply critical thinking skills for negations and compiling a comprehensive report.
1. Compile and edit into a comprehensive report. 

2. One member of the group must submit the final paper to their personal 

3. Submit one FINAL Assignment to small group submitted assignments. 

4. Make sure each participant has their name on the paper. 

Evaluating the Final Submission: 

· Appropriate use of citations  

· Did the Group compare and contrast

· Was the final submission free of grammatical and mechanical errors?
· Has project placed in the Group Submit Assignments 

· 2-4 pages plus postings and group document
· Grading for all assignments is based on: Degree of effort, care and critical thought put into the assignment. 
· Please submit your assignment to your individual box. 
· Communicate within the Small Group Discussion Board threads about your individual proposals. 
· Review each other’s response and come to a consensus on the Small Group Discussion Board threads about three key proposals or strategies for each chosen role which would make the biggest coordinated difference in Going's operational success.  
· From your discussion, submit your final consensus as a group in a word document
Time Frame:  Action Items completion January 26, 2006.

