	
Activities required to introduce new diagnostic procedure

	 
	Activity
	Duration (weeks)
	Immediate Predecessors

	A
	Write instructions
	2
	-

	B
	Select operators
	4
	-

	C
	Train operators
	3
	A, B

	D
	Announce new service
	4
	B

	E
	Purchase, ship, and receive equipment
	8
	-

	F
	Test new operators on equipment
	2
	C, E

	


