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Training Program name and summary
DNA’s Leadership Expectations Training

The “Leadership Expectations Training” curriculum is focused on developing our leaders understanding of DNA’s business model at all levels of the organization. Leaders will also be trained on identifying and establishing synergies between all departments that allows for improved efficiency and success. The goal of this course is to establish clear communication, streamlined processes, and maximized performance that results in sustained on time delivery of our customer’s products without compromising our high level of customer quality. 

Training Objectives

Role and Department: Editorial Department Managers
	Training Objectives


	Training implications based on the learning theories

	Clearly Define the Role of  the Editorial Dept.
	Based on using intellectual and attitude skills (Noe, 2008) – this training objective will clearly establish key roles and responsibilities in the Editorial Department and outline problem areas such as priority level of projects, communication to medical, and customer demands. This will be followed by a focus on DNA’s business model with a goal of obtaining employee buy in. Focus in this objective will be on employees overall attitude and defining how their roles impact DNA’s bottom line. 

	Functional Communication
	Using the Expectancy Theory (Noe, 2008) – This training objective will focus on the communication that is critical between department leaders to achieve success. By linking job performance, company performance, and overall peer to peer relationship importance, the goal will be to have the Managers value the importance of this communication and its role in DNA’s success. 

	Job Specific Technical Training
	Applying Adult Learning Theory (Noe, 2008 ) – This training objective will focus on getting the Editorial department trained in the use of Microsoft Suite as it will be solely used by all departments across the company. This training will be in a phased process to allow ample time for managers to transition their departments to the new technology. 

	Cross Departmental Training
	Using Human Process Theory (Noe, 2008) – this objective will focus on teaching managers across departments about other departments roles and responsibilities and how they all tie together. This is the “big picture” objective to help pull everyone under the same umbrella and help to build respect between the departments based on a better understanding of each other’s roles. 


Role and Department: Medical Department
	Training Objectives


	Training implications based on the learning theories

	Clearly Define the Role of  the Medical Dept.
	Based on using intellectual and attitude skills (Noe, 2008) – this training objective will clearly establish key roles and responsibilities in the Medical Department and outline problem areas such as communication of priority level of projects between Medical and Editorial, failure to utilize Microsoft Suite  and customer expectations. This will be followed by a focus on DNA’s business model with a goal of obtaining employee buy in. Focus in this objective will be on employees overall attitude and defining how their roles impact DNA’s bottom line. 

	Customer Service Training
	Using the Expectancy Theory (Noe, 2008) – this objective will focus on the Medical Departments key role in establishing and maintaining the customers trust and loyalty. The goal of this training will be to ensure that the Managers know how to manage customer questions, complaints, and concerns and give them tools to reassure the customers and maintain their loyalty. 

	Technical Training
	By applying learning theory (Noe, 2008) – this objective will focus on transitioning the Medical Department from Group wise dependence over to the Microsoft Suit software that is compatible with the entire organization. This will help ensure synergy exists between departments. 


Role and Department:  Media Department
	Training Objectives


	Training implications based on the learning theories

	Clearly Define the Role of  the Media Dept.
	Based on using intellectual and attitude skills (Noe, 2008) – this training objective will clearly establish key roles and responsibilities in the Media Department and outline problem areas such as: customer expectations and delivery times, quality of finished products, and complexity of orders being received from Medical and Editorial in a clear and concise manner. This will be followed by a focus on DNA’s business model with a goal of obtaining employee buy in. Focus in this objective will be on employees overall attitude and defining how their roles impact DNA’s bottom line. 

	Customer Service Training
	Similar to Medical, the Media department is the key in providing the finished product to the customer. Therefore, using the Expectancy Theory (Noe, 2008), it will be the goal of this objective to train the media department personnel in all aspects of customer relations and help reinforce the need for quality and on time delivery. Also this objective will provide tools to help deal with customer dissatisfaction for the late delivery of products. 
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