ABSTRACT

Provide a complete synopsis of the project, provide the methodology used, and do not forget to include the results of your findings and your recommendations. 
INTRODUCTION  

You should state the purpose of the assignment and any additional background or lead-in comments you wish to make—you may paraphrase any other pertinent background or lead-in data you found through research or personal experience. 
APPLE (BODY)

1) Perform a SWOT analysis by identifying at least five factors each for the company's strengths, weaknesses, opportunities, and threats. For each strategic factor that you include, make sure that you also include an explanation of why that factor is important and why you selected and positioned that factor in that category. For example, if you include a factor as a Strength, make sure you explain why you think it is a strength.  

Provide your response and be sure to use the SWOT form:

Strengths


Factor 1: Keyword for the factor

Provide a full essay explanation of why the factor is important and why you placed it where you have.


Factor 2 through Factor n:


Continue identifying and explaining as many important factors as you can see for a better analysis—remember five factors for each category are the absolute minimum acceptable, you need to identify more factors for a thorough analysis and a better grade.

Weaknesses


Factor 1: Keyword for the factor

Provide a full essay explanation of why the factor is important and why you placed it where you have.

Continue through Factor n: 

Opportunities 


Factor 1: Keyword for the factor

Provide a full essay explanation of why the factor is important and why you placed it where you have.

Continue through Factor n: 

Threats


Factor 1: Keyword for the factor

Provide a full essay explanation of why the factor is important and why you placed it where you have.

Continue through Factor n: 

The SWOT analysis should reflect the SWOT and Strategy file uploaded to the Instructor Files area. You may use the SWOT Matrix to assist you in preparing your strategies, but the SWOT and Strategy format used should be the one specified in the SWOT and Strategy file. 

2) After reviewing the SWOT analysis of Apple, propose strategies to take advantage of their vulnerabilities to help increase your company's market share. Remember, a strategy is not just an idea of “what” to do, it is a plan of “how” to do it. A strategy must describe “how” you are going to implement the idea, what potential ramifications (pros and cons) may result from your strategic implementation and what feedback mechanisms you will use to evaluate the success or failure of your strategic implementation.   

Provide your response . . . . .

Strategy 1 keyword 

Strategy 1 brief description
Elaborate on your strategy by fully explaining your strategic plan. Make sure your implementation describes HOW to accomplish your objectives, you identify potential ramifications with several sets of pros and cons, and you develop specific four-faceted evaluation mechanisms and specific measures as follows:
Implementation . . . Be sure to tell us HOW you would accomplish your objectives. 

Ramification . . . Be sure to identify several sets of pros and cons which may result from your implementation plan. 

Evaluation . . . Be sure you identify four-faceted feedback--reactive, proactive qualitative and quantitative.

Strategy 2 keyword 

Strategy 2 brief description
Elaborate on your strategy by fully explaining your strategic plan. Make sure your implementation describes HOW to accomplish your objectives, you identify potential ramifications with several sets of pros and cons, and you develop specific four-faceted evaluation mechanisms and specific measures as follows:
Implementation . . . Be sure to tell us HOW you would accomplish your objectives . 

Ramification . . . Be sure to identify several sets of pros and cons which may result from your implementation plan. 

Evaluation . . . Be sure you identify four-faceted feedback--reactive, proactive qualitative and quantitative.

CONCLUSION AND RECOMMENDATIONS

I have found  . . . . .  . 

I recommend . . . .   
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APA full citation format is required for all sources used in preparation for your response.  
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