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SWOTT Analysis

For the newly opened coffee business, I will need to adhere to prevailing laws and regulations of the coffee shop industry, such as those related to accounting practices, taxation, environmental laws, fair practices laws, labor laws, etc. I will need to establish effective control mechanisms to ensure that my business adheres to all prevailing laws and regulations. For example, to ensure that accounting practices are carried out in a fair and transparent manner, I will need to appoint external auditors. I will need to establish strict practices to ensure that all my actions and practices adhere to the highest ethical and legal standards and do not violate any of the existing laws and regulations pertaining to the business. In this manner, I will be able to develop a strong corporate image for our organization. 

The second force will be global. Globalization has a major impact on the way business is being carried out today, be it a domestic business or global business. The impact of globalization can be felt in each aspect of the business. For my coffee shop business, I will not only face stiff competition from established domestic players, but also from large global players with presence in multiple nations across the world. Globalization impacts on my sourcing policies, as I may need to source from multiple locations across the world in search of finest coffee at best prices. For example, rising cost pressures of raw materials in the domestic market will force the business to seek raw material from major coffee producing nations by establishing sourcing subsidiaries in those nations.   

The third force will be economic. Economic scenario prevailing in the domestic and foreign markets where I intend to operate in and will have a major bearing on the business prospects of our industry. I will need to formulate my longer-term goals; objectives, targets, and expansion plan in light of the economic scenario prevailing in my chosen market. For example, the ongoing recession in our domestic market, i.e., USA may force us to explore new emerging markets across the world, such as India and China. Economic scenario will determine the sentiments of the consumers and their spending habits, which will affect my top line revenues. 

Technological force will also have a major impact on the business. In today's business environment, technology is being perceived as a critical source of competitive advantage. For my coffee shop business, I will need to deploy technology in various processes, be it accounting or supply chain or even an e-commerce website for marketing and distribution. To take advantage of advanced technology, I will need to take a close look at the technologies being deployed by our customers for reducing costs and gaining competitive advantage and regularly upgrade us with such technology. Further, I will need to be proactive and innovative and take advantage of new technologies available in the marketplace. For example, I can deploy new technologies for e-marketing to a wide range of target audience for boosting our brand. 

Another force selected for this assignment is innovation. Innovation will be quite critical for the business to sustain competitive threats and establish presence in such a competitive industry dominated by established players like Peet’s coffee and Seattle’s Best. To create our own niche and distinct image and win back market share from companies like Peet’s coffee, I will need to spend on research and development and promote a culture that fosters creativity and innovation. I will constantly need to come out with innovative coffee varieties and beverages to establish a mark for us in the marketplace.

The sixth force will be competitive analysis. The competitive scenario will heavily affect the strategic plan. My strategic plan will be closely monitored on a continuous basis and modifications will be made based on the changes in the competitive scenario. The marketing and operations will be constantly reviewed to make amendments according to the strategic moves of the competitors. Competitive analysis will be an ongoing activity, which will determine my future course of action.

The last force will be leadership. Effective leadership will ensure that my newly formed organization will progress in the right direction toward the achievement of strategic goals. Organizational leaders will need to motivate employees and lead them in the right direction according to the strategic plan. Effective leadership for my newly formed organization will help in organizing the limited resources and putting them to the best use for the growth of the organization. Leadership should encourage creativity, innovation, and establish platform for a flexible work environment that fosters creativity and innovation.

Starbucks is very worker friendly and has set a new standard in the way management treats workers. They offer employees open-handed profits and have even gone to offer the same to their part-time workers. This helps employees to stay motivated and productive; they have a very low employee turnover. Starbucks have a superior management policy and supportive work culture, one of firms’ better attributes.

In my attempt to open a Starbucks at my downtown, it is important to provide a SWOTT analysis for the store to help put insight into the plan, and show that it would be a good marketing strategy. 

In summary, for my newly opened coffee business, I will need to adhere to prevailing laws and regulations of the industry, such as those related to accounting practices, taxation, environmental laws, fair practices laws, labor laws, etc. Globalization has a major impact on the way business is being carried out today, be it a domestic business or global business. In today's business environment, technology is being perceived as a critical source of competitive advantage. Innovation will be quite critical for us to sustain competitive threats and establish presence in such a competitive industry dominated by established players like Peete’s Coffee and Seattle’s Best. The competitive scenario will heavily affect the company’s strategic plan. Leadership should encourage creativity, innovation, and establish platform for a flexible work environment that fosters creativity and innovation.
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