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IWAMOTO-CREWS-COE

10 CONSULTING FIRM

The impetus for starting Fwamoto - Crews + Coe came in 2001 when, due to a delayed flight, I missed a
mecting with a client at the World Trade Center. The date was September 11th. The tragic events of that day
had a profound impact upon me and caused me to deeply reflect upon my life.

As part of my introspection, I realized that I was unhappy with my professional lfe. T had been working in
the field of IO consulfing for almost 10 years, but, while nry work had always been received with accolades, I
always seemed to be passed over for the promotions that mattered. While I enjoyed being part of the team, I
never got fo be the captain. With my newfound appreciation for the swiftness of life, I was determined to
begin making nxy own opportunitics.

While the resolution was made quickly, it took a lttle while to make it a reality. I took some time to find
the right group of people fo join me in my new adventure and to find just the right location, Then, at a
Chuistmas party, I happened to mention niy plans and my los
wanted to move out on his own. Jack's background in public relations was a natural fit and our partnership
was bom.

On February 14, 2003, I resigned from my job and an hour later I signed the lease on our office space. T
wish I could say that we were an instant success, but the strugeles taught us a lot and have made us strons
In 2007, Aaron Coe joined the firm when he moved back to Chicago after leaming the ropes at one of New
York's premier marketing firmis.

k. Aaton and T, along with our dedicated staff, have the talent and expertise to make your firm the very
best it can be. Thank you for giving us the opportunity to share in your success.





The impetus for starting Iwamoto • Crews • Coe came in 2001 when, due to a delayed flight, I missed a meeting with a client at the World Trade Center. The date was September 11th. The tragic events of that day had a profound impact upon me and caused me to deeply reflect upon my life.

As part of my introspection, I realized that I was unhappy with my professional life. I had been working in the field of IO consulting for almost 10 years, but, while my work had always been received with accolades, I always seemed to be passed over for the promotions that mattered. While I enjoyed being part of the team, I never got to be the captain. With my newfound appreciation for the swiftness of life, I was determined to begin making my own opportunities.

While the resolution was made quickly, it took a little while to make it a reality. I took some time to find the right group of people to join me in my new adventure and to find just the right location. Then, at a Christmas party, I happened to mention my plans and my long-time friend, Jack Crews, told me that he too wanted to move out on his own. Jack's background in public relations was a natural fit and our partnership was born.

On February 14, 2003, I resigned from my job and an hour later I signed the lease on our office space. I wish I could say that we were an instant success, but the struggles taught us a lot and have made us stronger. In 2007, Aaron Coe joined the firm when he moved back to Chicago after learning the ropes at one of New York's premier marketing firms.

Jack, Aaron and I, along with our dedicated staff, have the talent and expertise to make your firm the very best it can be. Thank you for giving us the opportunity to share in your success.
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A business' efficiency and ultimately, its profitability, depends on how wellits organizational structure
functions. While trying fo deal with the day-to-day realities of running a business, it is often hard to see whe
a business is having problems and how procedures can be iniproved. Hiring an outside consultant is the bes
way to evaluate your organization and implement improvements.

We will analyze how work and information moves through your company. We will find the bottlenccks
and identify the redundancics. Together, we will find ways to iniprove your service fo your customers and

lower your costs.

Periodically a business needs to review its policies and procedures. Are you in compliance with federal,
state and international laws? Do your procedures help you find and retain the best employees? Is your
compensation system fair and competifive? We can help you find the answers to these questions and work

with you in improving your business so that it can suceeed.





A business' efficiency and ultimately, its profitability, depends on how well its organizational structure functions. While trying to deal with the day-to-day realities of running a business, it is often hard to see where a business is having problems and how procedures can be improved. Hiring an outside consultant is the best way to evaluate your organization and implement improvements.

We will analyze how work and information moves through your company. We will find the bottlenecks and identify the redundancies. Together, we will find ways to improve your service to your customers and lower your costs.

Periodically a business needs to review its policies and procedures. Are you in compliance with federal, state and international laws? Do your procedures help you find and retain the best employees? Is your compensation system fair and competitive? We can help you find the answers to these questions and work with you in improving your business so that it can succeed.
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Your employees are your most valuable assct. Helping them to achieve their highest potential is the w
investment you can make.

We provide professional development seminars on a wide range of topics including Public Speaking,
Project Management, and Diversity Awareness. You can even have seminars customized fo your firm's
policies and procedures.

You determine how you want the material delivered -
« Offssite or in your conference room

« By our presenters or by your trainer
« To a small group or to the whole company

We can also work one-on-one with your managers to help them master the skills to supervise and
motivate the people in their departments.





Your employees are your most valuable asset. Helping them to achieve their highest potential is the wisest investment you can make.

We provide professional development seminars on a wide range of topics including Public Speaking, Project Management, and Diversity Awareness. You can even have seminars customized to your firm's policies and procedures.

You determine how you want the material delivered - 

· Off-site or in your conference room 

· By our presenters or by your trainer 

· To a small group or to the whole company 

We can also work one-on-one with your managers to help them master the skills to supervise and motivate the people in their departments.
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Effective marketing is about so much more than an attractive color scheme and a catchy jingle. Before
you hire the ad agency., come to us. We will help you identify your market. We'llfind out what your
customers want, what they need and what they are willing to pay for. With that information in hand, your ad
agency can structure the marketing campaign to reach the right audience with the right message.

our ad is running, we can worl

Once with your ad ageney to track the cffectiveness of the campaign.
We'll et you know if the right people are sceing and retaining the message and, most importantly, whether
they are being motivated to buy your product or service.

We have the expertise to ask the right questions and in a way that will not offend or anno;

customers. We have the skill to analyze the hard data into meaningful projections. We will give you the vital
information you need to make the injportant marketing decisions for your business.





Effective marketing is about so much more than an attractive color scheme and a catchy jingle. Before you hire the ad agency, come to us. We will help you identify your market. We'll find out what your customers want, what they need and what they are willing to pay for. With that information in hand, your ad agency can structure the marketing campaign to reach the right audience with the right message.

Once your ad is running, we can work with your ad agency to track the effectiveness of the campaign. We'll let you know if the right people are seeing and retaining the message and, most importantly, whether they are being motivated to buy your product or service.

We have the expertise to ask the right questions and in a way that will not offend or annoy your customers. We have the skill to analyze the hard data into meaningful projections. We will give you the vital information you need to make the important marketing decisions for your business.
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The importance of effective public relations cannot be underestimated in this age where everything your
company has ever done is only a Google scarch away. Gone arc the days when a business could assume that
a public relations firm was only necded if something Wwent wrong

Today's consumers are nuich more socially conseious and they rely upon a wide-ranging social netwwork
and the World Wide Web to help them make decisions. Before they spend their money, they want fo know
what the company is doing for the community, how it freats its employees and whether it s acting in an
ceologically responsible manner. This is information that might be difficult to fit into your advertising, but
which consumers arc looking for before they make their buying decisions.

Just as marketing is more than a catchy jingle, public relations has moved beyond the press relcase and the
news conference. People today receive information from hundreds of sources every day and it is delivered via
an array of different mediums. From newspapers and television to YouTube and Twitter, people are leaming
about your company. We can ensure that the messages people are receiving about you are the positive
messages you want them to hear.




The importance of effective public relations cannot be underestimated in this age where everything your company has ever done is only a Google search away. Gone are the days when a business could assume that a public relations firm was only needed if something went wrong.

Today's consumers are much more socially conscious and they rely upon a wide-ranging social network and the World Wide Web to help them make decisions. Before they spend their money, they want to know what the company is doing for the community, how it treats its employees and whether it is acting in an ecologically responsible manner. This is information that might be difficult to fit into your advertising, but which consumers are looking for before they make their buying decisions.

Just as marketing is more than a catchy jingle, public relations has moved beyond the press release and the news conference. People today receive information from hundreds of sources every day and it is delivered via an array of different mediums. From newspapers and television to YouTube and Twitter, people are learning about your company. We can ensure that the messages people are receiving about you are the positive messages you want them to hear.
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1. We will do no harm.
2. We will treat our clients as our friends, not as a means to a fec.

3. We will treat each other with respect and professionalism.

4. We will do our best in everything we do.

5. We will operate this business in an ecologically responsible manner.

6. We wil support the conummunity in which we live and work. We will support the cfforts of our
employees in giving back to the community.

7. We will recognize the injportance in balancing work and family and will strive to accommodate the
needs of our eniployees.

8. We will be honest and cthical with ourselves. with our clients and with the public.





1. We will do no harm. 

2. We will treat our clients as our friends, not as a means to a fee. 

3. We will treat each other with respect and professionalism. 

4. We will do our best in everything we do. 

5. We will operate this business in an ecologically responsible manner. 

6. We will support the community in which we live and work. We will support the efforts of our employees in giving back to the community. 

7. We will recognize the importance in balancing work and family and will strive to accommodate the needs of our employees. 

8. We will be honest and ethical with ourselves, with our clients and with the public. 

