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Directions
Analyze the four companies the lwamoto.Crews.Coe firm has contracted to solve. Using the matrix, describe each problem, identify the purpose, and develop questions and hypotheses.
	Company
	Problem
	Purpose
	Question
	Hypothesis

	1) Riordan Manufacturing
	The current performance management system in organization is not effective to hire the leaders with critical performance competencies.
	The purpose of research is to assess the alignment of the performance management system with the strategic planning of Riordan and to develop a new system.
	What factors should be included in new system so that critical performance of the leaders can be compared?
	H0: The multi rater process online would be effective for comparison.

H1: The multi rater process online would not be effective for comparison.

	2) Benedek Medical Technologies, Inc.
	The problem in the organization is to measure the effectiveness of the sales people who would be hired to cope with the tremendous growth in the business.
	The purpose of the research is to develop the effective multiple choice tests and report the results to determine the effectiveness of sales people training.
	In what way the multiple choice tests should be designed so that the success of sales people can be determined?
	H0: The multiple choice tests would enhance the effectiveness of sales people. 

H1: The multiple choice tests would not enhance the sales people effectiveness.

	3) Haynes Medical Distribution, LLC
	The poor management in the organization is increasing the turnover of high performing consultants or employees.
	The purpose of this research is to determine the best training method in HMD to retain the high performing consultants.
	Which training method would be effective to reduce the turnover?
	H0: The coaching method would have greater effect over the participation in workshop method in reducing turnover.

H1: The coaching method would not have greater impact over the participation in workshop method in reducing turnover.

	4) Loehr Equipment Company
	The decrease in training participation is affecting the organizational effectiveness. The participation is declining because of traveling cost and time away from work.
	The purpose of the research is to provide information related to all concerns of moving from current training courses to e-learning platforms.
	In what way the e-learning program can be implemented in the firm to increase the participation in training?
	H0: The e-learning platform would result in an increase in the training participation.

H1: The e-learning platform would not result in an increase in the training participation.



