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Running Head: QUESTIONS & HYPOTHESES

Effectiveness of Research Questions & Hypotheses 

Business Matrix
 Following matrix defines the problems, purpose, question and hypothesis for the four selected companies namely Riorden, Benedek, Haynes and Loehr - 
	Company
	Problem
	Purpose
	Question
	Hypothesis

	1) Riordan Manufacturing
	The current performance management system in organization is not effective to hire the leaders with critical performance competencies.
	The purpose of research is to assess the alignment of the performance management system with the strategic planning of Riordan and to develop a new system.
	What factors should be included in new system so that critical performance of the leaders can be compared? 
	H0: The multi rater process online would be effective for comparison.
H1: The multi rater process online would not be effective for comparison.

	2) Benedek Medical Technologies, Inc.
	The problem in the organization is to measure the effectiveness of the sales people who would be hired to cope with the tremendous growth in the business. 
	The purpose of the research is to develop the effective multiple choice tests and report the results to determine the effectiveness of sales people training.
	In what way the multiple choice tests should be designed so that the success of sales people can be determined?
	H0: The multiple choice tests would enhance the effectiveness of sales people. 
H1: The multiple choice tests would not enhance the sales people effectiveness.

	3) Haynes Medical Distribution, LLC
	The poor management in the organization is increasing the turnover of high performing consultants or employees. 
	The purpose of this research is to determine the best training method in HMD to retain the high performing consultants.
	Which training method would be effective to reduce the turnover?
	H0: The coaching method would have greater effect over the participation in workshop method in reducing turnover.
H1: The coaching method would not have greater impact over the participation in workshop method in reducing turnover.

	4) Loehr Equipment Company
	The decrease in training participation is affecting the organizational effectiveness. The participation is declining because of traveling cost and time away from work. 
	The purpose of the research is to provide information related to all concerns of moving from current training courses to e-learning platforms. 
	In what way the e-learning program can be implemented in the firm to increase the participation in training?
	H0: The e-learning platform would result in an increase in the training participation.
H1: The e-learning platform would not result in an increase in the training participation


Companies
The companies that would be discussed in the report to explain the problems and research purposes, hypotheses etc. are Benedek Medical Technologies, Inc and Haynes Medical Distribution, LLC. 
Characteristics & Importance of Questions 
Currently, the management of Benedek is enjoying the tremendous growth in its sales revenue. For the future perspective, it requires the sales people that have necessary skills, knowledge, abilities and other characteristics that are essential for the successful sales people and to fit them with the organizational culture. It requires a test that would be effective to accomplish these requirements of the business. On the other hand, Haynes is considering a decline in the turnover of high performing consultants. It is because; an increasing turnover of high performing consultant is causing an increase in its operation cost. The questions formed for both the companies are effective as it has the following characteristics that are essential for the effective questions – 
Encourage in thinking & reasoning – The questions for both the organizations are helpful to increase the reasoning and thinking among the people. Both the question represents that how should one start to solve the problem of the organization. The questions are also effective to interpret and evaluate the problem within the organization and also to understand the purpose of research (Walsh & Sattes, 2005). Both the questions are also communicating and reflecting the methods to solve the business problems.  
People involvement – The questions also includes all the persons related to these problems that is also an important characteristic of the effective questions. It is also effective to develop a range of the alternative solutions that would be effective to reduce the problems in an effective manner.
Deeper thinking – The questions are also effective to include the deeper thinking of the people. The question related to the multiple choice tests force the people to think the effective choices related to the organizational culture, competitors products and many other aspects that are essential to hire the sales people who have required knowledge and skills. On the other hand, the question formed for Haynes clears the people that there is a need to select the effective training method from the available choices. It would be effective for the people to determine all pros and cons of the training methods and implement the best training method to reduce the turnover of high-performing consultants (Morgan & Saxton, 2006). 
Thoughtful answers & quality thinking time – The question also includes the thoughtful answers for both the organizations as it reflects the problem of the organizations clearly. The people, who are responsible to provide the effective solutions for the problem, also has the proper time to resolve the problems and at the same time they also have the choices or alternative to determine appropriate solutions. The questions also leads to one best answer as there are only two training methods available in which researchers has to select one that would be effective to eliminate the organizational problems (Morgan & Saxton, 2006). 

The characteristics of the question for Benedek and Haynes depicts that these are also important for the organizations to solve their problems. The importance of the questions can be judged from the effectiveness of the questions in solving the problems. The simplicity and flexibility in the questions is also helpful to reduce the organizational problems by evaluating different alternatives and select the best alternatives (Kolin, 2009). The effective questions also provide the reasonable solutions as well as cause an increase in the effectiveness of the organization’s operations. 
Characteristics & Importance of Hypotheses
The hypotheses of both the organizations are effective to provide the relationship between the variables that should be investigated in the research. The hypotheses are also verifiable for both the organizations that are an essential characteristic of it. It is because; these hypotheses can be tested in an easy manner. These are also in relation with the knowledge of the people in the organizations. The hypotheses are also formed in a simple and understandable form that also reflects its importance for the researchers. The researchers can easily determine the variables that they have to measure through these hypotheses (Cohen, Manion & Morrison, 2007). The testability is another characteristic of the hypothesis that is also presented. 
Hypotheses are quite beneficial for the researcher in providing effective guidelines that is significant to determine the problem and the process to solve the problems. It exhibits the ways through which researcher can carry their researches to solve the organizational problems. These are also effective to use the organized and analyzed information and facilitate a new relationship between the variables. It is also important to provide the framework to draw conclusion and develop interpretations (Pennings, Keman & Kleinnijenhuis, 2006). The result of the research would also be effective top determine the solution of the problem that is faced by the organizations. 
Consequences of Formulating Ineffective Questions or hypotheses
The ineffective questions and hypotheses for a research may affect the research results and objectives. The main objective of formulating an effective question is to develop the understanding of the researchers and to provide reasoning to them so that appropriate research can be conducted and proper result can be obtained. The lack of effectiveness in question may cause an increase in the complexity of the research process due to less understanding about the problem. The ineffective question may also result to the selection of less effective method or process within the business that may affect the business operations or effectiveness of its strategies. It would also be difficult for the business to gain control on the processes of the organization (Marquardt & Loan, 2007). 
The efficiency of a study is directly related to the effective hypotheses. The formulation of the ineffective hypotheses may affect the study efficiency. The research is carried out on the basis of different variables provided in the hypotheses. The lack of effective hypotheses may result the measurement of unrelated or less effective variables that would not be effective to answer the problems (Hulley, 2007). It would also affect the consistency of the study that would result relatively a weaker conclusion.
Conclusion

From the above discussion, it can be concluded that the questions and hypotheses formulated for Benedek and Haynes are effective and important to solve the relative problems. An effective question includes several characteristics and the involvement of these characteristics increases the importance of question for researcher. The formulation of hypotheses is also effective as it includes all necessary characteristics that are essential to accomplish the research objectives. It can also be concluded that the formulation of ineffective questions or hypotheses may affect the research results. Thus, it is necessary to formulate effective questions and hypotheses for the research study. 
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