	
	
	
	!
	Fill in these blocks
	
	

	
	
	
	X
	Do not fill in these blocks
	

	External forces and trends considerations: 
	S
	W
	O
	T
	T

	 
	 
	Legal and regulatory
	X
	X
	!
	!
	!

	 
	 
	Global
	X
	X
	!
	!
	!

	 
	 
	Economic
	X
	X
	!
	!
	!

	 
	 
	Technological
	X
	X
	!
	!
	!

	 
	 
	Innovation
	X
	X
	!
	!
	!

	 
	 
	Social
	X
	X
	!
	!
	!

	 
	 
	Environmental
	X
	X
	!
	!
	!

	 
	 
	Competitive analysis 
	X
	X
	!
	!
	!

	Internal forces and trends considerations: 
	S
	W
	O
	T
	T

	 
	Strategy
	!
	!
	X
	X
	X

	 
	 
	Structures
	!
	!
	X
	X
	X

	 
	 
	Processes and systems
	!
	!
	X
	X
	X

	 
	 
	Resources
	!
	!
	X
	X
	X

	 
	 
	Goals
	!
	!
	X
	X
	X

	 
	 
	Strategic capabilities
	!
	!
	X
	X
	X

	 
	 
	Culture
	!
	!
	X
	X
	X

	 
	 
	Technologies
	!
	!
	X
	X
	X

	 
	 
	Innovations
	!
	!
	X
	X
	X

	 
	 
	Intellectual property
	!
	!
	X
	X
	X

	 
	 
	Leadership
	!
	!
	X
	X
	X


