Question

The virtual network structure is a structural alternative for some organizations today. Many of today’s organizations farm out some of their activities to other companies that can do it more efficiently. A few organizations carry outsourcing to the extreme and create a virtual network structure.

In the essay, you must:
1 Discuss the virtual network structure. Why is it a good structural alternative for some firms? Provide examples (Best to use example in Australia) to support your answer.

2 Select a company (Australia Company) that you know of and use it as an example to illustrate how the virtual network structure works.

3 Drawing on your example and research evidence, discuss the benefits and limitations of the virtual network structure.

Requirements

3000 word in essay format, Harvard style of referencing and at least 15 reference needed. All resource must be academic.  

30credit for this question.   

