 Assignment
  The project involves a written report analyzing the pricing issues surrounding an existing product and a new product developed by you. You are expected to research, analyze, synthesize and report on the pricing issues surrounding two products competing within the same market. The first product should be an existing product (e.g., Kodak Color Film). The second product should be a new product that you will invent that competes directly against the existing product (e.g., Mike’s Color Film).

 NOTE:  Please use the APA form of writing and ensure that your writing is free of grammatical, spelling and syntactical errors. 

 1.                  Introduction
The introduction of the project should consist of an overview characterizing the product that you have selected. You should attempt to describe the overall size of the market, the growth of the product, recent product innovations within the market, various sub segments of the market as well as other information that characterizes the product you have chose to evaluate.

 2.                  Existing Product Research
The existing product research should provide a framework of the various strategies used to market and sell the product you are evaluating. This section requires that you condense the information that you have gathered on your product and the market. Discuss the major strategic issues related to the product and the market. You should also include the competitive nature of the market. For instance, you should be able to address how firms in the market differentiate their products from one another. You should also be able to provide some information on the pricing strategy or strategies that you believe are being used to market the product. 

3.                  New Product
In this section, you are to characterize a new product that you are developing that will compete with the existing product that you have already analyzed. You should indicate how you expect to differentiate the new product against the existing product. This could include changes in product attributes, higher quality, lower price, among other tactics. You should also explain how the new product ?fits? within the existing structure of the product category and industry. Make an estimate of the monthly demand that is expected for the new product during its first year in the market. 

 4.                  Pricing Strategy, Tactics and Theory
In this section, provide a discussion of the strategy and tactics that you intend to use to market your new product. You are expected to draw upon the concepts of pricing, strategy, tactics and theories that have been learned from the text and lectures and appropriately apply them to the new product. Indicate the introductory price of the new product and the justification for the price from a strategic perspective. Provide analyses of the adjusted pricing strategy and tactics that you would utilize if (1) the new product initially experienced weak sales for the first three to six months and (2) the sales of the new product far exceeded the demand you had projected in the previous section.

 5.                  Conclusion
Summarize the essence of your research. Include findings and conclusions regarding the existing product, the new product, competitors and the market. 

